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Reduced 
opportunities for 

anti-social 
behaviour

Ability to read 
music

Improved 
nutrition

Improved 
concentration

Improved social 
skills

Reductions in 
child abuse and 

neglect

Improved 
academic 

performance

Improved school 
attendance 

Improved 
mathematical 

ability

Creation of well 
defined social 
roles/sense of 

self

Pride and sense 
of achievement

Increased 
opportunities for 

future travel

Development of 
an emotional 

outlet

Increased 
independence 

and self-efficacy

Development of 
tolerance of 

delayed 
gratification

Increased 
cultural 

tolerance & 
understanding

Developing 
respect, 

understanding 
and empathy: 

emotional 
intelligence

Improved self 
awareness

Improved self 
esteem

Demonstrations/
Meet a clasical 

musician

Side-by-sides
(BBC/NYCOS)

Volunteers

End of term 
concerts

Break time

Take a Musician 
Home for Tea

Baby noise 'Big' concerts

Walking trains

(Govanhill only)

Improved breath 
control 
(wind 

instruments 
only)

Instrument 
transport and 

set-up

One to one 
instrument 

tuition

Sense of security

Once in a 
lifetime trips

Developing 
creativity

Sense of 
responsibility

Development of 
time 

management 
skills

Improved ability 
to imagine and 
achieve goals/ 

meet challenges

Raised 
aspirations

Reduced stress 

Increased 
resilience

Composition

Happiness/
enjoyment

Improvisation

Development of 
initiative

Improved 
motivation and 
determination

Promotion of 
Sistema/Big 

Noise

Improved 
employability

Opportunities 
for work 

expereince

Residential trips 
and activity 
weekends

Orchestral 
music becomes 

normalised/
shared interest

Healthier habits 
and 

relationships 
with food

Raised cultural 
awareness

Singing/choir

Developing 
ability to 
multitask

Developing 
strong 

instrument skills

Increased social 
interaction

Increased 
adaptability

Access to a 
trusted adult 

confident

Creation of an 
emotional outlet

Sense of 
belonging to Big 

Noise

Reduced 
opportunities for 

anti-social 
behaviour

Improved 
control over 

asthma

Sports acitivities 
(holiday school 

only)

In-school/
nursery 

musicianship 
tuition

Improved 
co-ordination 

and motor skills

Developing 
rhythm and 

pulse

Support to join 
NYOS/NYCOS/

RCS, etc.

Increased 
'cultural' 

activities in 
childhood e.g. 

NYOS/RCS, 
attending theatre

Time out of 
school

More 
responsible use 
of alcohol/drugs

Increased 
liklihood of 
staying at 

school after S4

Developing 
musical career 

aspirations

Increased life 
options for 

career (music / 
arts)

Improved 
outcomes from 

education/
learning

Improved ability 
to cope under 

pressure
Improved 

problem solving 
and decision 
making skills

Development of 
respect for 

peers based on 
positive 

behaviour and 
skill

Development of 
mutual support 

networks

Positive 
interactions with 

adults

Positive/trusting 
relationship with 

adults as 
children

Reduced 
likelihhod of 

criminal activity

Developing 
leadership skills

Improved self 
confidence and 

reducing 
shyness

(English)
language 

development 
and handwriting

Free leisure 
activities

Permanance

Praise

Nutritious food 

Safe, warm and 
positive 

environment

Logistical travel 
support

Routine and 
structure: 
stability

Exposure to 
different kinds 

of music

Exposure to 
peers' 

achievements

Experiential 
learning

Opportunities to 
represent Big 

Noise

Ensemble 
learning

Access to 
positive adult 
role models

Immersion in 
Big Noise

Regular access 
to a key trained 

adult

Physical activity

Time to interact 
with peers of 

different ages/
backgrounds

New experiences

Exposure to 
challenge & 

reward

Contact with 
high quality 
professional 
musicians

Big Noise 
branded clothing

Developing 
listening skills

Reduced 
probability of 

dependence on 
drugs / alcohol 

Stronger, more 
durable and 

reciprocal social 
networks

Broadening of 
opportunities 

and destinations 
in adulthood

Improved social 
cohesion across 
ethnic groups / 

schools / 
different ages/ 
backgrounds

Reduced 
physical health 

problems

Reduced 
deprivation

Increased 
empowerment 

and community 
engagement

Increased 
cultural 

participation in 
adulthood

Increased 
engagement 

with education 
through the life 

course

Improved 
employment 
outcomes 

Improved life 
satisfaction

Reduced 
liklihood of 

young 
motherhood

Improved mental 
health

Reduced 
likelihood of 

involvement in 
criminality

Reduced time 
for homework School outcomes 

compromised

Programme 
elements

Programme 
outputs

Short-term 
Outcomes 

(within 5 years)

Medium-term  
Outcomes 

(within 10 years)

Long-term 
Outcomes

(after 10 years)

Broad/diverse 
friendship and 

peer groups

Reduced obesity 
and improved 

physical health

Impacts on participants

Orchestra/
sectional 

instrument 
tuition/

rehearsals

Free access to 
extensive music/

instrument 
tuition

Free, named 
instrument

Support, 
guidance & 

encouragement 
for career in 

music

Opportunity to 
demonstrate 

(non-academic) 
abilities and 

skills

Identification 
and support for 
participants at 

risk

Experience of 
auditions

Positively 
defined 

parameters for 
behaviour

Reduced exposure to 
home-based 

stressors (e.g 
aggression, 

lonliness, lack of 
stimulation)

Reduced sense 
of inequality

Development 
self-discipline 

and control

Improved team-
working, 

collarboration 
and co-

operation skills

Reduced 
opportunities for 
drug/alcohol use

Improved 
transitions from 

primary to 
secomdary 

school

Managed and 
mitigated  risks 
for participants

Increased 
engagement 

with school- and 
community-

based activities

Increased 
independence 

for participants 
with physical 

disabities

Improved health 
and wellbeing

Better ability to 
parent as adults
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Programme 
elements

Impacts on families
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Once in a 
lifetime trips

One to one 
instrument 

tuition

Break time

Take a Musician 
Home for Tea

Side-by-sides
(BBC/NYCOS)

'Big' concerts

Family trips to 
music concerts

End of term 
concerts

In-school 
musicianship 

tuition

Childfree time 
that allows 

employment/
extended 

employment/
voluntary work

Childfree time 
for relaxation

Improved 
organisational 

skills

Increased 
awareness of 

and contact with 
agencies and 

services

Stronger family 
routines: 

stability and 
security

Quality 
time/'golden 

time' spent with 
family members

Shared family 
interest/hobby

Improved 
communication 
within families

Increased 
emotional 

support with 
parenting

Broadening 
horizons/new 
experiences

Reductions in 
financial stress

Increased 
practical 

support for 
behavioural 
difficulties

Improved ability 
to manage Big 
Noise and non-

Big Noise 
children's 
behaviour

After school / 
Orchestral 
rehearsals 

group tuition

Demonstrations/
Meet an 

orchestral 
musician

Identifying value 
in and 

ownership over 
Big Noise

Increasing 
adaptability

Increased sense 
of self-value and 

purpose

Pride

Residential trips 
and activity 
weekends

Baby noiseOpportunities 
for family 

members to 
volunteer

Financial 
support for 

related activities 
(e.g. NYOS)

Increased 
attendance at 

cultural events/
activities e.g. 
theatre, music 
performances

Stronger 
relationships 

within the family

Building 
relationships 
with BN staff

Families relying 
on Big Noise for 

support

Increased 
dependence

Additional 
expense

Increased 
financial stress

Happiness/
enjoyment

Strengthening 
(extra-family) 

social networks

Increased stress

Financial 
savings

Introductions to 
suitable support 

agencies

Orchestral 
music becomes 
normalised for 

families

Interest and 
engagement in 

Big Noise 
activities

Broadening 
social networks

Growing social 
network

Improved social 
skills

Increased 
responsibilities 
for parents (e.g. 

pick up)

Free childcare

Opportunities 
and imeptus for 

fundraising 
activities

Clear, regular 
communication 
and contact with 

parents

Free access to 
music 

performances

Free after 
school and 

holiday leisure 
activities

Communal 
expereince of 

celebration

Programme 
outputs

Outcomes within
5 years

Outcomes within
10 years

Outcomes 10+ years

Big Noise 
branded clothing

Identification 
and support for 
participants at 

risk

Opportunity for 
families to meet 

and build 
relationships 

with profesional 
musicians and 

other staff

Opportunities 
for parents/

guardians to go 
on fieldtrips/

activities

Free food for 
participants

Free instrument 
and music 
tuition for 

participants

Opportunities 
for participants 

to go on 
fieldtrips

Support to 
reinforce 
positive 

behaviours in 
participants

Opportunity to 
see participants 
demonstrate a 

skill and 
progress

Opportunity to 
see participants 

enjoying 
themselves

Opportunity to 
gain skills e.g. 
working with 

children, 
organising 

events

Increased 
attendance at 
social events 

Improved 
support for 

communication 
between families 

and agencies 
(e.g. interpreting 
letter, attending 

staged 
interventions)

Managed and 
mitigated risks 
for other family 
members (esp 
non-Big Noise 

children)

Recognising 
potential in
participants

Raised 
aspirations for 
participants in 

adulthood

Increased 
confidence and 

self esteem
(parents and 

non-Big Noise 
children)

Better 
functioning 

families: less 
stressful 
homelife

Increased 
engagement in 

local community 
and services

Increased trust: 
contact with 
services and 
agencies for 

'hard to reach' 
families

Increased trust 
and engagement 

with services 
and agencies

Improved 
employability

Increased  
resiliance

Reductions in 
family 

breakdowns

Reduced 
premature 
mortality

Improved mental 
health

Improved 
physical health

Improved life 
satisfaction

Increased 
empowerment 

and self-
determination

More 
appropriate and 

effective 
provision of 

statutory 
services

Increased 'social 
capital' for the 

family: 
belonging and 

support

More effective 
parenting

 (non-Big Noise 
children)

Reduced poverty
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Big Noise 
programme 

elements

Adult Noise 
programme 

elements

Volunteerin
g 

programme 
elements
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Impacts on communities

Programme 
elements

Programme 
outputs

Outcomes within
5 years

Outcomes within
10 years

Access to 
borrow 

instruments for 
free

Performance in 
concerts

Stability and 
permanence

Praise & 
encouragement

Walking trains

Access to 
positive role 

models

Exposure to new 
experiences

Cognitive 
exercise

Free leisure 
activity

Exposure to 
different kinds 

of music

Performances

Musicianship 
lessons

Developing 
musical skills

Developing 
music literacy

Broadened 
musical horizons

Increased 
creativity

Financial 
savings

Improved ability 
to  concentrate

Creation of an 
emotional outlet

Developing 
patience

Positive learning 
experience

Increased 
adaptability

Improved 
tolerance of 

delayed 
gratification

Improved sense 
of security

Improved 
employability

Improved 
confidence

Defined identity/
social role

Improved self-
discipline

Stimulated 
cognitive 
abilities

Raised 
aspirations

Improved self 
esteem

Reduced stress

Improved 
employment 

outcomes

Increased 
independance 

and self efficacy

Widening/
changing social 

circles

Improved 
cultural 

tolerance and 
understanding

Improved 
engagement 
with life-long 

learning

Reduced poverty

Developing 
friendships and 
social supports

Increased 
resilience

Development of 
shared 

community-wide 
interest

Improved social 
skills

Developing 
teamwork 

skills

Improved 
co-ordination 

and motor skills 
(esp for people 
with physical 
disabilities)

Access to free 
training and skill 

development 
(e.g. childcare, 
music, admin)

Work experience

Well defined role 
in orchestra

Pride

Increased sense 
of belonging

Sense of 
achievement 

and fulfillment

Opportunity to 
'give back'

One to one 
lessons

Group tuition/
rehearsals Free universal 

access to music 
tuition

Exposure to 
challenge & 

reward

Improved 
perceptions of 
(local) young 

people

Time to 
socialise with 

those of 
different 

backgrounds

Safe, warm & 
positive 

environment

Increased 
socialising

Developing 
mutual respect

Exposure to 
peers' struggles 
& achievements

Positive media 
coverage of the 

community

Volunteering 
positions

Happiness/
enjoyment

Developing 
responsibility

Increased social 
mixing

Free community 
events

Increased worry/
stress

After-school 
programme

Strong media 
profile

Free 
performances 

by 
accomplished 
professional 
musicians

'Big' concerts by 
local participants

Building respect 
for Big Noise 
participants

Money spent in 
local businesses 

(e.g. taxis, 
catering, car 

hire)

Increased 
cultural 

awareness and 
reduced 

prejudice

Developing 
committment

Stronger social 
support 

mechanisms

Stronger social 
cohesion and 

reciprocity

Improved mental 
health

Reduced need 
for publicly 

funded support 
services

Increased 
attractiveness of 

local labour 
market

Increased 
attractiveness of 
local consumer 

base

Economic 
regeneration/

growth

Improved life 
satisfaction

Broadening 
horizons

Improved 
physical health

Increased social/
political capacity
(empowerment)

Improved 
internal and 

external 
perceptions of 

area

Improved health 
and wellbeing


