Institute for A

LEL IServices T e W TR mmye o ST

wa oltive
¥iriss BT E-

ameuni 2

knowing individuals

ex E.'I'IEH
;_ — though‘t fullr.::w I.IP » aCCESSE .r.;l.:.::,.r uo-ne. CES
= loecal worked Drocess o
marked fGLuS DT O v
¢ maipspin - keen., .S
S ] }.:: i 1.,%::«- o O = Leave staff | " talked +=2
il g §5¢ =project E;
3 s " EE - E social
iy i o =5 R
o ¥ §9b g - <= SReply
g% | "'ﬂ“nﬁ—.l_g E """ thiosghis '% — -EE a | Z
o = P a3 'lLLgusL ‘LVDL'I{‘»E‘[CIP'\ }_‘ % .,- » I" ' tlme
""" :;:"':cﬂ E:__ I i e ! -'u.!lw.l'l‘ty-I 3 -E'I‘ﬂﬂ.'ll
_=I—- =ty . q-} = Q—|
E [ = E E
2= )ien — Communl y
=T .....{i.":d o2 activities, ., @ e COMING  poere
o GE=T3 r _ —
[ { B :
2 U= 5 . SCTIVICCE S:
= T T e e e
%‘anrlﬁ]us[i -'__-: .ha:::Cd -: E,_Ej:d _plt:ch 11 il PD.S'“-Emelsd iE'E'].II'.I.g
i L views L = g._.a. e g
ws ) A : = l ) feel
na g ental’

g “""“WD].‘kSth J uly

IIIII

Frances McBride, East Dunbartonshire CHP
Lisa Pattoni, IRISS




Institute for Research and
Innovation in Social Services

From ‘what’s the matter with you’ to
“what matters to you’

A partnership project between:

-East Dunbartonshire Councill

-East Dunbartonshire Community Health Partnership
-East Dunbartonshire Association for Mental Health
-East Dunbartonshire Voluntary Action

-IRISS
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3 Prototypes

2 Proposals

4 Sustaining

Socilal Innovation

(Young Foundation, 2010)

6 Systemic
change

5 Scaling
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Development of a digital tool

Collaborative approach with:
-People who use services

-Practitioners from across all areas of service provision (as
well as from the public and voluntary sector)

This involved:

-Training

-Testing

-Feedback and Evaluation
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View Edit

Welcome to East Dunbartonshire's community website!

Manage display

Log Devel

In this site you will find a range of community assets (resources, places, activities and businesses) that have been identified by members of
your community as useful for their well-being.

We've collated these assets here so that the wider community can benefit from all of this knowledge. You can use the website to search for

assers, add any assets that we might have missed, or comment an your favourite assets.

For more information on how to navigate the site, please see our Help section.

PLACES

BEARSDEMN

BISHOPBRIGGS

KIRKINTILOCH

LENNOXTOWN

Search site

Bearsden Literary
Society’s next
meeting

Spring opening for
£10m Bearsden cancer
unit

Volunteer call up for
Commonwealth
Games

Volunteers needed for
Carers Link in
Milngavie

Don’t let it all go to
pot in Kirkintilloch and
Bishopbriggs

Milngavie
Herald -
Mews

Milngavie
Herald -
Mews

Milngavie
Herald -
News

Milngavie
Herald -
Hews

Kirkintilloch
Herald -
Mews
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ow is the approach being used?

to help inform future service development in the future
(addressing the gaps)

Project outputs used as early intervention

to help plan services around an individual (as part of the
Scottish recovery indicator)

to help as a precursor towards self-directed support
(identifying what supports an individual already has in
their networks and helping them to make decisions

about their own suEEorti
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Summary

e assets-based approaches value the capacity, skills,
knowledge, connections and potential in individuals and
communities

* Focusing on strengths does not mean ignoring
challenges, or spinning struggles into strengths.

« Practitioners working in this way have to work in
collaboration - helping people to do things for
themselves. In this way, people can become co-
producers of support, not passive consumers of support.



Institute for Research and
Innovation in Social Services

Don’t just take 1t from us!







	
	From ‘what’s the matter with you’ to “what matters to you’�
	The assets of individuals
	Development of a digital tool
	What did practitioners think?
	What did people who use services think?
	The assets of the community
	A network of community champions
	How is the approach being used?
	Summary
	Don’t just take it from us!

