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2.00 - 4.00pm
AGENDA

Conference Room, Olympia Building

Welcome and apologies

Minutes of last meetings (September 2024 and November 2024 special meeting), rolling
actions and matters arising

General update (GCPHMB/2024/466)
Mid-year review report (GCPHMB/2024/467)
Quarterly finance update (GCPHMB/2024/468)
Accommodation update

Towards a refreshed GCPH Partnership MoU:

a) Draft revision to MoU document (GCPHMB/2024/469)
b) Financial projection for 2025/26

AOCB

Close

Date of next meeting: tbc — March 2025
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Minutes of a meeting of the Management Board
of the Glasgow Centre for Population Health

Wednesday 18" September 2024
Hybrid in-person/online meeting

PRESENT

Dr Lesley Thomson (Chair) Chair, NHS Greater Glasgow and Clyde

Prof Moira Fischbacher-Smith
Ms Nicola Edge

Mr Gary

Dr Jennifer McLean
Dr Pete Seaman

Scottish Government
Dover Assistant Chief Officer, Glasgow City HSCP

Prof Laurence Moore Director, MRC/CSO SPHSU

Prof Chris Pearce

Prof Chik Collins
Ms Michelle Booth
Prof Emma Mclntosh

Ms Rebecca Lenagh-Snow

(minute)

Ms Jill Muirie

University of Glasgow

IN ATTENDANCE

Health

Director, Glasgow Centre for Population Health
Head of Corporate Policy and Governance, Glasgow City Council
Professor of Health Economics, University of Glasgow

Vice-Principal Learning & Teaching, University of Glasgow
Co-Deputy Director, Health and Social Care Analysis Division,

Acting Deputy Director, Glasgow Centre for Population Health
Deputy Director, Glasgow Centre for Population Health

Vice Principal for Research and Knowledge Translation,

Programme Administrator, Glasgow Centre for Population

Programme Manager, Glasgow Centre for Population Health

ACTION BY

771

WELCOME AND APOLOGIES

Dr Thomson gave a welcome to her first meeting as Chair, and
introductions were made. Prof Fischbacher-Smith has agreed to continue
as Vice Chair.

Apologies were recorded from Clir Anne McTaggart and Mrs Fiona
Buchanan.

Noted

772

MINUTES OF LAST MEETING, ROLLING ACTIONS AND MATTERS
ARISING

The minutes of the last meeting (June 2024) were ratified.

All rolling actions had been addressed or were in progress. Dr Thomson
confirmed a new NHS GGC representative on the Board, following the
retirement of Dr Martin Culshaw, will be confirmed and details shared.

Noted

773

GENERAL UPDATE

Prof Collins spoke to the Update paper [GCPHMB/2024/462]. The
Memorandum of Understanding in Paragraph 1 will be the main item of
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discussion today under agenda Item 5, but he also highlighted recruitment
and staffing issues under Paragraphs 3 and 7.

As previously reported to the Board, GCPH was working through the
recruitment process for posts at NHS GGC when a communication asking
the organisation to make ‘reasonable adjustments to minimise spend’ was
received from the Scottish Government. Subsequently the Band 8
Programme Manager post recruitment has been put on hold. Dr Seaman
updated that we have had confirmation the temporary Band 7 post for the
Clyde Metro project can still go ahead as this is externally funded and will
be filled from current staff complement in an acting up capacity. Other
staffing updates included Jennie Coyle moving to a new post, with
Berengere Chabanis taking up the interim role as Acting Communications
Manager. Rory McLean has also indicated he will leave the organisation
in the coming months, following being accepted for a paramedic post. This
will leave the Centre in the position of being 11 staff members down since
January of this year.

Following the Scottish Government communication, a rebudgeting
exercise has been undertaken and this will be reported under Item 4 of the
agenda.

Mr Dover mentioned the new GCPH website is looking good and asked if
the rest of the planned IT work was going ahead? This was confirmed and
Dr McLean added that there would be a soft launch of the new
Understanding Glasgow website the week beginning 23 September.

Dr Thomson asked for a brief update on the Health, Social Care & Sport
Committee evidence session, which Prof Collins attended on the 10™
September. He highlighted that he had been able to express key concerns
of GCPH in relation to population health and health inequalities issues and
also in relation to connecting short and medium terms measures with
longer term aspirations, as expressed in the National Performance
Framework outcomes. A key topic had been the much-discussed ‘policy
implementation gap’ between NPF ambitions and outcomes. Prof Collins
had offered some comments on the sufficiency of this perspective in
explaining disappointing outcomes.

Dr Thomson asked how often is GCPH asked to respond to committees in
this manner and said the answer of once or twice a year on average
showed the regard with which GCPH'’s reputation was held.

In addition, Dr Thomson enquired about the anti-racist work and Dr
Seaman answered that the team has been working through this with Gillian
Neish and the sessions have been a good space to learn, discuss and talk
through questions in a safe space. He also highlighted one issue raised
through the work was the makeup of the Board itself and this is something
he would appreciate further discussion around in future. Dr Thomson
mentioned NHS GGC had recently gone through Islamophobia training
with NHS Lanarkshire.

To note

Noted

To note

Noted
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QUARTERLY FINANCE UPDATE

Prof Collins spoke to the paper [GCPHMB/2024/463] prepared with
assistance from Ms Buchanan and the NHS GGC finance team.

He spoke to the revised budget and savings made and highlighted that
Scottish Government have made clear we shouldn’t read anything into the
ask for savings, and that this is for this year’s savings only.




In the meeting chat function, Ms Edge expressed the ‘appreciation (by SG
colleagues) of GCPHs careful handling of finances and willingness to
negotiate these savings for 24-25.

Dr Thomson asked about the staffing situation and how it has affected
morale. Work is continuing as usual as far as possible, but the relative
uncertainty is definitely having an understandable impact on morale and
forward planning, and the team would welcome some more certainty.

Prof Fischbacher-Smith asked about the iMatter report and what that
showed about morale. Prof Collins explained a team meeting was held to
talk through the results. A further meeting in early October will continue
those conversation and work towards the development of an action plan.
The results were worse than previous years, though for reasons that were
broadly understood.

The Board approved the finance update and revised budget for the
remainder of 2024-25.

Noted

Noted
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THE CASE FOR A NEW GCPH PARTNERSHIP MoU (2025-2030) AND
FOR CONTINUING FUNDING FROM SCOTTISH GOVERNMENT

Dr Thomson underlined that she didn’t expect this matter to be concluded
today but she would like to see a clear direction of travel following
discussion.

Prof Collins explained that a draft of this paper [GCPHMB/2024/464] had
gone to the EMT and there had been good discussion. The main addition
following this discussion was adding the first context paragraph that
underlines the urgency and time critical nature of this discussion. The
paper presents the context, the case for GCPH continued funding, the
GCPH vision and purpose for the new MoU period along with examples of
ways of working, the skills required to deliver that and how the Centre has
reorganised in order to do so, achieving the best connectivity within the
public health landscape, and securing partner and funder commitment.

Dr Seaman said the paper is trying to maintain the best of GCPH and what
we do, from what our partners tell us.

Dr Thomson said there was 20 years of partnership and collaboration here
and we should take that as the direction of travel. But the financial situation
is very pressurised for all players now and that needs to be acknowledged.

Ms Edge said from the Scottish Government perspective they welcome the
paper but do underline the importance of the fit of GCPH in the landscape
at local and national level. Discussions with PHS are important and should
be continued. Prof Collins said that there have been good discussions to
date and PHS have been invited into Centre governance via
representation on the EMT. Ms Edge said from conversations with Paul
Johnson, she thinks it would be good to have a meeting to bring
perspectives together and organisational role.

Prof Pearce said from the UoG he thinks the paper is useful but does think
we need to unpack a bit more of the complementarity aspect and effective
partnership and how the partners will work together, alignment around
funding opportunities. He thinks the examples of work are good but feels
they should go further towards describing the impact of the work.

Prof Collins




Regarding the accommodation side, the University has made the decision
to leave the Olympia Building and is happy to continue with conversations
about space for GCPH. The issue is the University has major space
constraints and may not be able to offer the space GCPH wants but will be
able to explore options within the spaces which are available.

Dr Thomson asked if we are only focussed on the University estate and
Prof Collins said they are not the sole focus, but just the preferred option
at the moment due to existing arrangements. Dr Thomson suggested that
NHS GGC also look at their estate options as well, and Dr Seaman agreed
to pick up with GCC. A main issue would be IT provision, as the team
greatly prefer the University IT infrastructure and moving would require
migrating all files and email addresses etc. Prof Fischbacher-Smith said
she would enquire if there were reasons University IT couldn’t be used in
other partner premises.

Prof Pearce said the University do see the value in colocation and would
be keen to continue it.

Prof Mclintosh said thinking about the complementarity aspect, she thinks
the MoU needs more granularity and pushing of the USP of GCPH. The
sentence that struck her from the paper was around the USP of GCPH
being the length of time and breadth of experience but a need to further
articulate and develop this unique narrative.

Prof Moore agreed and said if GCPH is moving to more of a facilitative role
we need to talk more about the space they are going to fill. The danger is
if we become more facilitative then it also becomes more difficult to point
to our role or leadership in impact. He thinks in the Glasgow context we
can show how we get more out of the system within current and future
constraints.

Ms Booth said like the others, GCC do welcome the paper, but in the
current funding system they need to be very focused on added value and
impact with the focus on the new Chief Executive being on “doing not
describing” which is a driver of the HDRC. Regarding the Marmot Cities,
she reported Glasgow will not be going forward with this formally as they
don'’t feel they need another structure in the city and the value of the
initiative is not clear. Ms Booth also stated that the knowledge of resources
and funding levels will inform what can be done.

Mr Dover agreed with the importance of GCPH but highlighted it is very
difficult to pin down future contributions without the funding knowledge.

Dr Thomson said for NHSGGC there was no intention to step away from
any of their current commitments.

Dr Thomson queried the timescale for this because it shouldn’t wait until
the next Board meeting in December. Prof Collins agreed and said we do
need to have some urgency. There is a hard deadline of 31 March 2025,
but we need to advance significantly before then. He asked how much the
Board were wanting another iteration of this paper or would it be better to
start drafting and developing the existing MoU along the lines of the
discussion today. As well as thinking about what a GCPH with flat funding
would look like.

University of
Glasgow

Dr Thomson
Dr Seaman

Prof
Fischbacher
-Smith

Noted

Noted




It is not raising fears unnecessarily, but discussions would need to be had
with staff and HR/unions around redeployment in appropriate time if that is
going to be a factor.

Ms Booth said developing the MoU is a good action but meeting with
Scottish Government to discuss funding is key.

Prof Pearce added that a timeline of each partner’s internal governance —
who needs to sign off the agreement when — would also be a good idea.

Ms Edge said the Scottish Government timelines are constrained by the
2025-26 budget timelines. She has asked John Nicolson if she can update
as far as she is able and will get back to GCPH when he replies.

After discussion it was agreed that GCPH will meet with individual partners
to discuss and work through the MoU draft with them, and that a special
Board meeting will be arranged for the end of October or beginning of
November to progress towards finalisation of this.

All partners

Ms Edge

GCPH

There was no other competent business raised.
777 | DATE OF NEXT MEETING

Thursday 5" December 2-4pm




Rolling actions list (December 2024)

Board meeting date

Action

Responsibility

Update

7t Nov GCHP to share the outcome and agreements | Prof Collins A copy of the paper ‘Update on progress towards a
of the Special Board meeting with Scottish new GCPH Partnership MoU’ and a copy of the
Government colleagues at our meeting on minute of the 7 vaember Special Board meeting
the 14 November 2024 shared W|th.Scott|sh Government colleagues ahead
of our meeting on the 14" November.
An update from the meeting is included in the
General update paper (Para 3, also see Appendix 1
for a note of the meeting).
7t Nov To edit and update existing MoU wording to | Prof Collins See Paper GCPHMB/2024/469 — edited and updated

reflect the current context and key points
from the paper and partner agreements
reached.

MoU text for discussion at the December Board
meeting.




GCPHMB/2024/466

Glasgow
Centre for
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Health

Glasgow Centre for Population Health
Management Board meeting
5 December 2024

General Update

Recommendations

Management Board members are asked to:

Note this report providing an update on ongoing work and key developments since the
September and November meetings of the Board, in particular the work towards a
refreshed GCPH Memorandum of Understanding (MoU) between the partners.

Identify any developments and priorities in their own organisational contexts that are
of potential significance for the Centre, including any which might be referred to the
Executive Management Team (EMT) for discussion of operational priorities.

Governance and Staffing

1.

Board membership. Following the retirement of Dr Martin Culshaw, Associate Medical
Director for Mental Health and Addictions, in July, we are pleased to announce that Dr
Una Graham, Consultant Psychiatrist and NHS GGC Clinical Director for Mental Health
and Alcohol and Drug Services, has joined the Board. We are also pleased to note that
Dr Emilia Crighton, Director of Public Health, NHS GGC, has also joined the Board.

Special Management Board Meeting, 7" November 2024. A special meeting was held
to update and seek Board approval on outcomes from our continuing discussions with
partners towards enhancing complementarity and the finalisation of a new Memorandum
of Understanding as a basis for Scottish Government funding from April 2025. Current
and future contributions of partners and defining our relationship with Public Health
Scotland were key components on which approval was reached (see Minute of the
Special Board meeting 14 November 2024). Following the Board’s confirmation of the
Centre’s proposed future focus and functions, a draft revision of the MoU will be
produced and circulated for comment ahead of the December 2024 Board meeting
(GCPHMB 2024/469). The Chair welcomed the strong consensus that had been
reached on the future focus and functions of the Centre, and on partner commitment to
maintaining the Centre in the current context as a focused collaboration to optimise and
synergise the use of available resources in reducing the burden of ill health and
inequalities.

MoU meeting with Scottish Government, November 2024. The GCPH Centre
Leadership Team met online with Scottish Government colleagues on the 14™
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November to provide an update on MoU discussions, actions and agreements. Please
see Appendix 1 for note of the meeting shared for comment with Scottish Government
colleague, with no feedback received at time of writing. The MoU paper discussed at the
Special Board meeting, along with the minute of the meeting were shared in advance.
During the meeting Prof Collins provided an update on MoU discussions with partners
and Public Health Scotland and agreements reached and also on accommodation.
Questions and areas of discussion included: the paper sufficiently capturing the intended
contribution beyond Glasgow; support for the delivery of the Population Health
Framework; examples of the functions; any implications of the University of Glasgow
being the ‘main and priority FEI partner, and the availability of skills within
workplaces/job market for new orientation of organisation.

An update on budget and funding was also provided at the meeting by Scottish
Government colleagues. The national budget will be announced on the 4" December. It
is the SG intent to provide multi-year funding where possible, and SG is aware that this
would be important for the Centre, but it may be difficult to confirm in relation to confirm
for the coming year. It was confirmed that initial one-year funding would likely be
acceptable to the Board in the first instance. Clarity of funding position will be provided
to GCPH as quickly as possible — with hopefully some indication ahead of the December
Board meeting. To inform budget settlement GCPH will provide to SG a representation
of the trajectory/forecast of staff, accommodation and other costs. An update will be
provided at the Board meeting.

4. Accommodation. Alongside all partners confirming their support provided to GCPH in
the new MoU period, they have all also offered possible accommodation for the team,
if required. Visits have been made to GCC at Commonwealth House and NHS GGC at
Caledonian House. We are hoping to arrange a visit to the Clairice Pears Building at
University of Glasgow as this remains the preferred option for accommodation, and as
reported previously, has been approved in principle by the relevant University of
authorities. University representatives on the Board are now in discussion with the Head
of the School of Health and Wellbeing with the precise associated costs to be confirmed,
but it has been made clear that the rates will not be commercial and GCPH will not be
an income stream to the University. At the time of writing, the Director is seeking advice
on estimated costs to include in the projection being provided to colleagues at SG
(mentioned in Paragraph 3).

5. Executive Management Team. A meeting of the EMT took place on the 191" November,
with good engagement and support from partner representatives who attended (see
Appendix 2 for the draft note of the meeting). At the meeting, alongside a brief update
on priorities and progress across the work of GCPH, the focus of discussion was
providing an update on progress and action towards a refreshed GCPH partnership
MoU, following the actions of the September Board meeting and November Special
Board meeting and discussion on the role and contribution of the EMT in
operationalising the refreshed purpose of GCPH in the new MoU period. The next
meeting of the EMT will take place in February 2025 (date to be confirmed).

6. Workplan 2024-25 mid-year report. The GCPH workplan 2024-25 mid-year report is
included in the papers for the meeting (GCPHMB/2024/467). The report summarises
our activity, progress and organisational challenges during the first six months of 2024-
25, and provides an ‘At a Glance’ table with RAG progress ratings and a detailed matrix
of key projects for the year. The report also provides a list of main GCPH outputs and
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engagement events since April 2024. There will be a brief presentation of the report at
the meeting.

GCPH equalities work and taking forward GCPH as an anti-racist organisation. We are
considering how we integrate learning into anti-racist practices within the Centre (rather
than naming ourselves an anti-racist organisation). This involves finding agreement on
GCPH’s role in this space as a non-campaigning organisation yet one working with
organisations who can lever change. Our conversation with PHS in relation to alignment
has indicated the possibility, dependent on resourcing, of linking with national Marmot
Places work and building on work around ethnicity data gaps as a possible means of
developing a role in the arena in future. Internally, a focus on a number of discrete
operational practices can augment the focus on sharing learning from a national to local
level. The role of the GCPH Board in anti-racist practice has also been raised and this
topic will be brought to the Board within the year.

We have been working with Gillian Neish of Neish Training Ltd as we move towards
becoming an anti-racist organisation. Gillian has provided four 90-minute sessions to
date, focused on: establishing ground rules and exploring power within the team; the
showing of A Class Divided and follow-up discussion; and work on assertiveness and
responding to difficult questions or challenges. The sessions have continued following
the GCPH screening of the Old Oak, which raised issues of hearing people’s stories,
migration, class, employment as well as the importance of food to community cohesion.

iMatter is the annual NHS Scotland Staff Experience continuous improvement tool,
developed nationally, and used within all NHS Scotland Boards. iMatter is designed to
help individuals and teams to understand and improve the staff experience. The iMatter
survey for 2024 was circulated to GCPH team members in May 2024. The team report
was received in early June. Team sessions have been held in August and October to
discuss the issues underlying the iMatter team report and areas for improvement/action.
Following the October team session, the CLT provided a written response to the
feedback. A further team session, with a focus on the action plan took place in early
November and the resulting action plan has now been finalised and submitted. Although
we are out with the NHS GGC timescales for the completion and submission of the team
iMatter action plan, we felt it was important to take the time to work through the results
and to collectively develop our response.

Staffing. After an extended period on secondment to the Glasgow City Region Project
Management Office (GCR PMO) at GCC (dates), Valerie McNeice, has accepted the
position of Programme Manager with the City Region team on a permanent basis and
will leave GCPH on the 31 January. We look forward to building on the established
relationship and continuing to work with the PMO and Val in her new position. Following
earlier recruitment updates to the EMT and Board, we are pleased to announce that
Gregor Yates, Public Health Research Specialist, will take up a secondment to the Clyde
Metro Team on the 1%t December. We wish Val and Gregor our very best wishes for their
new positions.

Developments and partnerships

10.

Political engagement. Following our extending an invitation to the six new MPs holding
seats in Glasgow following the July UK elections, on the 27" September we were joined
by MP Patricia Ferguson (Glasgow West) and MP Martin Rhodes (Glasgow North) for a
discussion of their priorities, the work of GCPH, including the Glasgow City Food Plan,
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12.

13.
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and the support that could be provided to them in their new roles. An outcome of the
meeting was the offer by GCPH to hold a session for the MPs’ parliamentary researchers.
This meeting is now being set up. A further invitation has been extended to the other
Glasgow MPs who were unable to join us on the 27" September.

Social Murder? Austerity and life expectancy in the UK. Although not a GCPH
publication (and consequently with no GCPH input in editing or framing of
communications), the forthcoming launch of Social Murder? authored by Dr David Walsh
and Professor Gerry McCartney is the culmination of work substantially conducted from,
and with significant investment from, GCPH — through our historical programme of work
in understanding trends in life expectancy. Our communications therefore will be light,
acknowledging via social media the launch of this work and the findings as an important
contribution to discussion and highlighting our focus on working with partners to identify
positive actions to address health inequalities in the prevailing circumstances.

Social media. In view of the current world context, there have been discussions about
our presence on Twitter/X, and whether GCPH should remain on it. Following
consideration of alternative platforms, GCPH joined Bluesky social media in mid-
November - Glasgow Centre for Population Health (@thegcph.bsky.social) — Bluesky
and already have nearly 400 followers. We will continue both on Twitter and Bluesky for
now, as well as LinkedIn, until our new profile has grown enough that we can focus
solely on it. The Bluesky icon has also been added to the social media share buttons on
the GCPH website. Our Twitter Blue subscription will not be renewed. We will also
continue to grow our LinkedIn platform.

NHS Greater Glasgow and Clyde — Supporting the Health Board to mitigate poverty.
GCPH has been working with the Public Heath Directorate at NHSGGC to help translate
the role of poverty as both a cause of health inequality and as a key determinant of
health need, and further, as a barrier to accessing the health care and treatment that is
required. A subsequent step is continuing work to mainstream the understanding. This
will be through commissioning work reviewing existing examples of practice around
poverty mitigation within health services. There will be a focus on poverty mitigation
within services tackling the major health needs identified within the Scottish Burden of
Disease analysis. The approach has been developed with colleagues in the Directorate
of Public Health and will include a strong element of engagement and translation of
findings within an NHS GGC context with senior managers. The research brief was taken
to the Public Health Inequalities Group on 28" August for further comment and
refinement. Consequently, a preferred bidder has been identified in the University of
Glasgow with a full proposal anticipated imminently.

14. Clyde Metro project. As reported Para 9, after being interviewed by the Deputy Director

of GCPH and Kerstin Connor of Clyde Metro at Glasgow City Council, Gregor Yates
has been offered and accepted a development opportunity to work on Clyde Metro as
a project officer, making the population health case for this significant investment in the
city region. The post will take effect from the 2" December until 315 March 2025, in the
first instance. This embedded way of working helps to ensure that population health
and inequality considerations get to the heart of this significant investment decision and
its design to maximise such outcomes. The combination of spatial planning, public
health research and a new team and way of working makes this an exciting opportunity
for Gregor and for the GCPH and represents the continuation of a way of working to
maximise the conditions for health improvement and the reduction of inequality as an
outcome of partner priorities. It aligns strongly with existing commitments to Economies
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for Healthier Lives work and is potentially a further link to the Glasgow Health
Determinants Research collaboration.

CommonHealth Assets. The sixth and final meeting of the CommonHealth Assets (CHA)
Lived Experience Panel (LEP), led by Mohasin Ahmed and Jennifer McLean of GCPH,
took place in Glasgow from the 30" September to the 2" October. The meeting brought
together Panel members with the CHA Principal Investigator, Prof Rachel Baker from
Glasgow Caledonian University, and project researchers. The meeting took place at the
office of GCPH and GCU and included a visit and tour of Glasgow University and the
Hunterian Museum and Art Gallery and Mackintosh House. During the meeting the LEP
shared updates from their community-led organisations (CLOs) and received updates
on progress across the project, discussed and edited the script of the Programme
Theories comic which has been developed, and took part in interactive workshops
relating to the trends in the longitudinal questionnaire data and Q sort data — both of
which activities had a focus on bringing quantitative data to life for the researchers.
The final part of the meeting focused on the Panel discussing their involvement over
the last three years to inform end of Panel evaluation. A number of outputs are now in
development including blogs, digital stories and comic, alongside the evaluation report
and academic paper.

Glasgow Fair Food for All Partnership’s Cash First project has delivered a number of
learning sessions, with support from GCPH communications team, both online and in
person to help increase understanding and awareness amongst frontline professionals
in the public and community sectors in how to signpost and support clients in
maximising uptake of eligible benefits. These have been very well received both in
terms of the numbers of participants and in terms of feedback. Work is ongoing with the
Glasgow Community Food Network to develop cash first case studies to help improve
understanding about the context within with community organisations are working to
support people in crisis. Discussions are ongoing with GCC, the Child Poverty
Pathfinder, Scottish Welfare Fund (SWF) team and Centre for Civic Innovation (CIC)
about the possibility of collaborating on research/tests of change as part of the Cash
First project, with the aim of generating information that will be useful in informing future
planning and funding applications.

Glasgow City Food Plan. A number of food plan-related events have taken place in
Glasgow over the last three months. These included the launch of the third edition of the
Glasgow Sustainable Food Directory showcasing the 39 signatories which include
restaurants, cafes and shops (community projects) that are incorporating sustainability
and nutrition into their service. The Full of Beans campaign came to a close with a
celebration event highlighting the wide range of initiatives that it has included since it
was launched in early 2024. The Scottish Alliance for Food-funded evaluation of the Full
of Beans campaign will be completed by the end of November. The annual report of the
third year of the Glasgow City Food Plan was published (see Para 25) and a networking
event took place to enable people and projects working on different aspects of the Food
Plan to come together to share their work and learn from each other. In addition,
Glasgow hosted a ‘public diner’ event at the end of September in collaboration with
Nourish Scotland at the Civic House, and in October welcomed the Wellcome-funded
Good Food Nation Living Lab team meeting at which the Glasgow City Food Plan was
discussed with the University of Edinburgh based research team. A PhD student
exploring the contribution of the community food sector to the Glasgow City Food Plan
has been appointed and will be jointly supervised between GCPH and the Adam Smith
Business School at the University of Glasgow.
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Glasgow Game. Following a request from Hyndland Secondary School, Glasgow to
speak to higher Modern Studies students about health inequalities, GCPH staff will be
playing two sessions of the Glasgow Game with students in November. These sessions
will be led by Katharine Timpson.

Funded projects

The National Institute of Health and Care Research (NIHR) funded development
year for the Glasgow Health Determinants Research Collaboration (HDRC)
continues. The Progress report for the developmental year has been submitted to
the NIHR on which will inform the NIHR’s Stop/Go point. GCPH have taken part in
stakeholder interviews as part of Workstream 3. The HDRC will align its activity
strongly with Child Poverty Plan dimension of Glasgow City Council's work,
however opportunities for linking and supporting other investments in the city that
can impact heath are being developed, as is its positioning in relation to strategic
groups to ensure cross-system working and shaping of plans. Connection and
learning from Aberdeen HDRC has also taken place within the delivery team.

Submitted bid. Jill Muirie, on behalf of GCPH has led a collaborative bid with
Glasgow University and Glasgow City Council, as part of the Scottish Collaboration
on Food research programme for funding to evaluate the progress and impact
made with GCC’s Food System Development Fund (23/24). The application was
submitted to Funding Opportunities - Scotland Beyond Net Zero on the 23 August.

Submitted bid. A collaborative bid with Glasgow Community Markets has been
submitted to the Regional Food Fund/Scotland Food & Drink. Jill Muirie, on behalf
of GCPH is leading the preparation of the bid which will be submitted by the
Glasgow Community Markets CIC with GCPH named as a collaborator. The
deadline is Friday 30th August and is for £5k to kickstart the market.

Submitted bid. Community Wealth Building evaluation: Learning lessons from
Scotland in response to the NIHR call for bids for Interventions to Deliver Inclusive
Economies. This is being led by Dr Micaela Mazzei, Reader in Social Economy,
and Prof Neil Craig, Professor of Public Health Economics, at Glasgow Caledonian
University with Dr Jennifer McLean and Mohasin Ahmed of GCPH and colleagues
from the University of Glasgow and the University of Lancaster. It aims to evaluate
the health and health inequalities impacts of creating a more inclusive economy
through Community Wealth Building (CWB). Evidence on the health impacts of
CWB is sparse. A ‘sustainable, inclusive economy’ is one of six national public
health priorities in Scotland and the Scottish Government is developing CWB
legislation during the current parliamentary term (2021-26). However, evidence on
the health impacts of CWB is sparse. To inform further national roll out in Scotland,
this project will evaluate the impact of CWB on population health, health
inequalities and inclusive economy outcomes in Scotland and explore how CWB
has been implemented in different areas to understand what aspects have worked,
for whom, in what circumstances. GCPH will lead on the Public Involvement strand
of the project. Following consideration, the bid has been shortlisted and was
assessed for scientific quality, feasibility and value for money at the October
Funding Committee. The team has now been invited to submit a Stage 2 proposal
by early January 2025.
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Communications outputs and activities

20.

This section summarises the Centre’s communication-related outputs and activities
since the last Board meeting in September, in line with the agreed approach to
communications monitoring and reporting.

Events, seminars and presentations

21.

22.

23.

24,

25.

26.

The Glasgow Food Policy Partnership (GFPP) organised several events over the last
few months, with support from GCPH staff:

¢ Community Connections through Climate Actions, a webinar hosted by Riikka
Gonzalez focusing on the work of Glasgow Community Food Network’s Food
and Climate Action team (12 Sept).

e The Full of Beans campaign celebration event on 18" September at Civic House.
Attended by 30 people and chaired by Riikka Gonzalez, this event shone a light
on the achievements of the campaign, and included speakers, stalls and bean-
based food by Parveen’s Canteen.

e Glasgow City Food Plan Annual Networking Event, hosted at the Courtyard
Pantry on 31 October and chaired by Dale Todd. It brought together people
from various sectors and organisations who have a shared commitment to
improving Glasgow’s food system.

e A webinar centred around School Food is planned for the end of November.

Jill Muirie was a panellist at the Scottish Pantry Network conference on the 24%"
September.

Riikka Gonzalez presented on the ‘Full of Beans’ campaign, at the Bean Coalition UK
online meeting by the SDG Advocacy Hub2 on 7" November. Riikka has also been
asked to present the Glasgow City Food Plan at the Glasgow Community Food
Network’s quarterly networking event on 22nd November at Kinning Park Complex.

Chris Harkins was a panellist at Glasgow Disability Alliance’s 'Disabled people
challenge poverty' event on 11th October. His input to the session concerned the 2023
GCPH publication The impacts of the cost-of-living crisis on disabled people: a case for
action, which we collaborated with GDA on.

Jennifer McLean and Mohasin Ahmed presented ‘Lived experience and Patient and
Public Involvement in research: learning from CommonHealth Assets’, as part of the
Scottish Government ‘Expert Speakers’ series on 6" November.

Two Cash First webinars were held in October: Cash First approaches: Reducing the
need for food banks in Glasgow on the 10" October (132 attendees), with presentations
from Glasgow City Council’s Child Poverty Pathfinder team and from Trussell about their
work to reduce child poverty and to embed advice services in foodbanks across Glasgow,
respectively. The second webinar, Money Counts Training: a Cash First approach to
food insecurity took place on 30" October (59 attendees) and was focused on the local
financial advice and cash first support options currently available in Glasgow. It included
presentations from the Independent Food Aid Network, Trussell, and Citizens Advice
Scotland. A third webinar aimed at people working with refugees and asylum seekers
experiencing food insecurity will take place on 19" November.



https://www.youtube.com/watch?v=PTCZwnbnV3E&t=378s
http://goodfoodforall.co.uk/beansevents
https://www.gcph.co.uk/latest/publications/31-the-impacts-of-the-cost-of-living-crisis-on-disabled-people
https://www.gcph.co.uk/latest/publications/31-the-impacts-of-the-cost-of-living-crisis-on-disabled-people
https://www.gcph.co.uk/latest/events/1183-cash-first-approaches-reducing-the-need-for-food-banks-in-glasgow
https://www.gcph.co.uk/latest/events/1183-cash-first-approaches-reducing-the-need-for-food-banks-in-glasgow
https://www.gcph.co.uk/latest/events/1185-money-counts-training-a-cash-first-approach-to-food-insecurity
https://www.gcph.co.uk/latest/events/1185-money-counts-training-a-cash-first-approach-to-food-insecurity

27.

28.
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Also organised by Cash First, An overview of Universal Credit Managed Migration was
an in-person event delivered by Robert Hinds, Welfare Rights Officer at Glasgow HSCP.
It took place in the GCPH offices on 5" November, with 21 attendees taking part in a
training session on how to navigate the Universal Credit migration.

After a successful workshop in September which brought together senior stakeholders
from the Scottish Government, NHS, Local Authority and third sector partners to
consider and discuss the findings of the ‘Examining the social determinants of LGBT+
health and wellbeing: A scoping review of evidence, unmet health needs and policy
implications’, two more dissemination events have been confirmed. Authors Chris
Harkins (GCPH) and Rebecca Hofman (LGBTHW) will present the scoping review’s
findings at the Public Health Directorate (4" Dec), and at the Mental Health Directorate
(11" Dec).

Publications

29.

30.

32.

Glasgow City Food Plan — Year 3 annual report was published at the end of October. It
was developed by the Food Plan management team (led by GCPH staff) to inform
partners, funders and stakeholders about what has been achieved in year three (July 23
-June24) and how future work will evolve, and to stimulate discussion about how
collaborative action can be further strengthened. The report’s purpose is also to enable
the Food Plan project team, the GFPP members and the Food Plan delivery partners to
review its implementation, and together agree any changes required.

Thrive Under 5 Year 2 Evaluation: Piloting approaches to support child healthy weight
in three Glasgow neighbourhoods (Gregor Yates). Thrive Under 5 (TU5) is a Scottish
Government funded project being delivered throughout Greater Glasgow and Clyde. The
project takes a whole system, community food nurturing approach with the families of
pre-school children, combining action on food and financial insecurity, healthy eating
and physical activity. TU5 was originally developed in 3 Glasgow City neighbourhoods
in 2021; a year one evaluation report was published by GCPH in 2023. Further funding
has since been made available in Inverclyde, Renfrewshire and East Renfrewshire.
Each locality has established a TU5 network of local organisations to ensure that actions
can be taken forward collectively. Parents can access financial advice and local courses,
vouchers or provisions to support the development, nutrition and activity levels of their
pre-5s. This report provides an outline of the approach taken in each locality and an
overview of the key developments, learning and impact. Anticipated publication late
November - early December 2024.

31. Evaluation of the Sighthill Bridge (Gregor Yates, Jennifer McLean, Valerie McNeice). In

March this year, GCPH was commissioned by the Glasgow City Region Programme
Management Office (GCR PMO; the PMO) to undertake elements of their evaluation of
the Sighthill Bridge, including a contextual study of the regeneration of Sighthill and the
surrounding area (part 1), a survey of Bridge users (part 2), focus groups with Sighthill
residents (part 3), and the development of a model for the evaluation of transformational
regeneration areas (part 4). The final report will be submitted to the PMO in mid-
November 2024.

The potential of Artificial Intelligence (Al) within public health in Scotland — a discussion
paper (Chris Harkins). This short paper is designed to stimulate engagement and
conversation concerning the potential and future uses of Al within public health in
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https://www.gcph.co.uk/latest/publications/1174-examining-the-social-determinants-of-lgbt-health-and-wellbeing
https://www.gcph.co.uk/latest/publications/1174-examining-the-social-determinants-of-lgbt-health-and-wellbeing
https://www.gcph.co.uk/latest/publications/1174-examining-the-social-determinants-of-lgbt-health-and-wellbeing
https://www.gcph.co.uk/latest/publications/1214-glasgow-city-food-plan-year-3-annual-report-2324
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Scotland. The paper will be written in order to be accessible to a range of stakeholders
and assumes no prior knowledge of Al or its application in public health or healthcare
systems. The paper will consider key practical, ethical and moral considerations in Al’'s
potential use in Scotland’s Public Health landscape, as well as potential risks and
challenges This paper is in early preparation and is anticipated to be published in early
2025.

Media

33. Following his presentation at the SURF annual conference in August, Prof Chik Collins
wrote a blog for the SURF website (23 Sept) The Current Landscape of Community
Regeneration in Scotland: A Perspective - SURF.

34. GCPH research on life expectancy was quoted in Bella Caledonia (11 Oct) The real
reason 25% of Scottish children are allowed to live in poverty — Bella Caledonia.

35. GCPH research on the impacts of austerity was quoted in the National (27 Oct) Scots
life expectancy worse due to inequality caused by austerity.

36. Sistema and GCPH evaluation quoted in Charity Today (31 Oct) Young people from
Big Noise Douglas perform on stage with world-renowned RSNO.

37. Ajournal article published in the European Journal of Public Health (01 Nov) about
research by University of Glasgow, started at and funded by GCPH: Is the period of
austerity in the UK associated with increased rates of adverse birth outcomes? |
European Journal of Public Health | Oxford Academic. This research was also
mentioned in The Guardian: UK austerity policies ‘increased rate of premature and low
birth weight babies’ | Children's health | The Guardian (02 Nov).

Digital

38. The migration of the Understanding Glasgow website to a new Content Management
System (CMS) is now complete and the new website was launched in late September,
to positive feedback. PHS have been commissioned to update some of the indicators
with the latest Census data and to prepare accompanying narratives. A process has
been devised to proof and publish these data updates as they are completed.
Katharine Timpson, who is leading this work, has also started to update some sections
with new data, and is in talks with CLT regarding involving other GCPH staff in the
updating and maintaining of indicators sections in the longer term.

39. The following blog written by Macrine Haruna, member of the Thrive Research Project
Advisory Group at Media Education, was published for Black History Month: Bringing
lived experience of migration and racialisation into research. In it, she shares her
insights on migration, racism, and using creative storytelling to address mental health
access for migrant communities in Edinburgh.

40. The first part of Jill Muirie’s blog Can we fix the food system? A Systems Approach to
Food Justice, adapted from a presentation by Abi Mordin at the Scottish Pantry
Network Conference, was published in early November. The second part, looking at
system change levers that would be helpful in supporting effective delivery of the Good
Food Nation (Scotland) Act 2022, will be published Ilater this month.
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https://surf.scot/the-current-landscape-of-community-regeneration-in-scotland/
https://surf.scot/the-current-landscape-of-community-regeneration-in-scotland/
https://bellacaledonia.org.uk/2024/10/11/the-real-reason-25-of-scottish-children-are-allowed-to-live-in-poverty/
https://bellacaledonia.org.uk/2024/10/11/the-real-reason-25-of-scottish-children-are-allowed-to-live-in-poverty/
https://www.thenational.scot/news/24677848.scots-life-expectancy-worse-due-inequality-caused-austerity/
https://www.thenational.scot/news/24677848.scots-life-expectancy-worse-due-inequality-caused-austerity/
https://www.charitytoday.co.uk/young-people-from-big-noise-douglas-perform-on-stage-with-world-renowned-rsno/
https://www.charitytoday.co.uk/young-people-from-big-noise-douglas-perform-on-stage-with-world-renowned-rsno/
https://academic.oup.com/eurpub/advance-article/doi/10.1093/eurpub/ckae154/7850938?login=false#491174747
https://academic.oup.com/eurpub/advance-article/doi/10.1093/eurpub/ckae154/7850938?login=false#491174747
https://academic.oup.com/eurpub/advance-article/doi/10.1093/eurpub/ckae154/7850938?login=false#491174747
https://www.theguardian.com/society/2024/nov/02/uk-austerity-policies-premature-low-birth-weight-babies-scotland?CMP=share_btn_url
https://www.theguardian.com/society/2024/nov/02/uk-austerity-policies-premature-low-birth-weight-babies-scotland?CMP=share_btn_url
https://www.gcph.co.uk/latest/news-blogs/1213-bringing-lived-experience-of-migration-and-racialisation-into-research
https://www.gcph.co.uk/latest/news-blogs/1213-bringing-lived-experience-of-migration-and-racialisation-into-research
https://www.gcph.co.uk/latest/news-blogs/1215-can-we-fix-the-food-system-a-systems-approach-to-food-justice-part-1
https://www.gcph.co.uk/latest/news-blogs/1215-can-we-fix-the-food-system-a-systems-approach-to-food-justice-part-1

41.

42.

43.
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New blog from the CommonHealth Lived Experience Panel: Bringing data to life with
lived experience by Mohasin Ahmed.

Two new project pages were added to ‘Our Work’ on the GCPH website: one about
Understanding Glasgow, the other about our Concept Explainer series on social media,
which collates all the explainers published to date in one place.

Daily posts were published on our social media platforms for Challenge Poverty Week
in early October, sharing relevant GCPH work and linking to Understanding Glasgow
data. The first of our ‘From the archive’ social media series was also posted at the end
of September, looking at our work around the Sistema evaluation. The next one will

focus on Deep End GPs.

GCPH
November 2024

10


https://www.gcph.co.uk/latest/news-blogs/1223-bringing-data-to-life-with-lived-experience
https://www.gcph.co.uk/latest/news-blogs/1223-bringing-data-to-life-with-lived-experience
https://www.gcph.co.uk/our-work/1187-understanding-glasgow
https://www.gcph.co.uk/our-work/1181-concept-explainer-series

GCPHMB/2024/466

Appendix 1. Draft note of the meeting of GCPH and Scottish Government
Note of meeting with Scottish Government - Thursday 14" November

Present: SG - Anita Morrison, Asif Ishaq, Katherine Myant, John Nicolson; GCPH - Chik, Pete,
Jennifer

1. MoU update

Chik provide an update on the actions identified at the September GCPH Board meeting. This
included:

e Further clarifying the complementarity between GCPH and the partners and PHS - how
all will work together
e Support for GCPH from partners to be agreed and detailed
e Anindication/forecast of what will be possible on a continued flat funding settlement
from SG
e Timescales for sign off of the MoU by partner organisations
Intensive work had been carried out with UoG colleagues - to provide the best expression of
what GCPH will fundamentally be doing going forward

o Energising research-led systems change — synergising /leveraging resources via inter-
organisational public service reform
e Building on the highly developed communications function and advocacy role to
support this, both in Glasgow and more widely (through the collaboration with PHS).
Clear commitment to support and resource this from partners - reflecting the importance of the
work (in a time of resource scarcity).

Key functions in the coming period: Provision of evidenced recommendations for action within
the powers of the GCPH partners and other stakeholders.

e PHS: GCPH participation in CHES and as a connector between CHES and Glasgow
HDRC, and where resource available also involvement in racialised health inequalities.
Following discussion at GCPH Board, PHS also invited to join Board in an observer
capacity but with speaking rights.

e GCC: contribution to Child Poverty Programme and HDRC - also potential for
accommodation to be provided (Commonwealth House) if required

e UoG: commitment to continue to accommodate, from Olympia Building to main
campus (probably Clarice Pears Building) — at a non-commercial rate (reflecting
increase in resource support).

e NHS GGC: will maintain current substantial commitment - continue to fund GCPH
Director post, along with HR and financial accounts and management provision.
Accommodation option (Caledonia House) also offered.

Resources and ongoing support from all partnership -subject to ongoing Scottish Government
funding at appropriate/viable level. Additional income generated through external funding and
leveraging resource from partners.

Scope to sign off MoU by the end of February/early March and be in our new accommodation for
the new financial year beginning.

11
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2. Discussion of MoU

SG colleagues thanked for the helpful summary and posed some questions arising from update
and consideration of paper:

o Didthe paper sufficiently capture the intended contribution beyond Glasgow and
support for the delivery of the Population Health Framework?

o GCPH colleagues agreed that this needs to be more clearly emphasized in the
MoU documents

o CHES s a national initiative with immediate priority areas all outwith Glasgow
and from those there will be learning for across Scotland — with role for GCPH to
support and facilitate and capacity to communicate

o Child Poverty Programme/HDRC in Glasow also with learning for CHES and rest
of Scotland

o Also continuing scope for SG colleagues to ask GCPH to do things - like the
recent reflections paper to inform the PH Framework

o Action: Need for the above to be more clearly captured and reflected in MoU
documents

e Was this a significant change of focus for GCPH?

o Acknowledged that we are now working in a much changed context —and that a
significant refresh of the organisation that has been taking place, with a
requirement also for new skills and perspectives

e Although the functions and envisaged impacts are detailed within the paper - difficulty
in conceptualising what this will mean in practice — examples would be helpful

o The example of the Glasgow City Food Plan was discussed — as a system-level
focussed collaboration synergising resources under GCPH leadership

o Need to recognise that we don’t as yet have it all worked out work and focus
collaborations on providing a way ahead.

o Knowledge of research and evidence is vital — but the work requires the kind of
clear relational focus which GCPH has long pursued/

e Whatdoes it mean to have UoG as the “main and priority HEI partner”

o This does not indicate an exclusive relationship — rather acknowledges that UofG
is providing material and in-kind support and with that has a degree of priority
amongst HEls.

o This also reflects the priority given to GCPH by UofG for research funding
applications —which is important for GCPH going forward.

o GCPH now benefitting from further seniority of engagement and backing from
UoG - and commitment to find accommodation ‘adjacency’ to support required
collaborations with UofG staff.

o GCPH leadership confident that this is all positive and will not preclude wider
collaborations with HEIs.

e Skills available within workplaces/job market for new orientation of organisation

o Some rebalancing from research and analysis to emotional intelligence, service
design, partnership working and facilitation

o Understanding Glasgow website as an example of creating the space, building
around research and data knowledge but proceeding to a focus on collaborative
engagement, communication, and facilitation.

12
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3. Budget update and considerations
John welcomed the update, the paper and the discussion at meeting

Welcomed rebalancing from description to focused action with partners based on available
resources, and connection to national development and action.

Accommodation — Chik updated on offer from UoG to be accommodated in the Clairice Pears
Building at non-commercial rates, rather than GCPH being ‘an income stream’ for the university.
Details to be clarified with the Heads of Estates as quickly as possible. Accommodations
possibilities are also being with GGC and GCC, but UoG remains the preferred option (due to
resource generation advantages).

The restrictions of the annual SG budget process were highlighted. The national budget will be
announced on the 4" December, this will then filter down to budget allocations at divisional
level and then to subsequent budget lines within each division.

The issue of multi-year funding was also noted. It is the SG intent to provide multi-year funding
where possible but difficult to confirm. Spending review in spring 2025 may provide further
clarity. There is awareness within SG of the benefits of multi-year funding.

In relation to funding for one year in the first instance, if this were necessary, it was confirmed
that this would likely be acceptable to the Board and sufficient to secure MoU sign off.

Clarity of funding position will be provided to GCPH as quickly as possible —and hopefully there
will be some indication ahead of the GCPH Board meeting on the 5" of December.

A further question was asked about the skill mix of the team going forward. It was confirmed
that there would be a rebalancing and refocusing of the skills and competencies required and
available across the team.

It was agreed that the GCPH would, for the time being, be a smaller entity and that, having
heavily reduced expenditure this year to meet SG request, we would by summer/autumn 2025
look to recruit up to 4 new team members to take us back to some 75/80% of the staffing
complementin place in later 2022/early 2023.

GCPH is looking to leverage additional contributions and resources and to be creative in the use
of those resources — with a view to further staffing/impacts.

The scope to reduce reliance on SG monies was also highlighted. The potential to gain further
contributions from partners was discussed along with the need to diversify funding sources
going forward - funding and income generation opportunities — as well as sharing and leveraging
resources (including example of secondments).

It was agreed it was useful meeting, with further clarification of understanding of aspects of the
GCPH partnership going forward.

Next Steps:

o Arepresentation of the trajectory/forecast of growth -staff costs and predicted growth /
accommodation changes - to inform budget settlement

e Clarity about funding will be provided as soon as possible — hopefully with some
indication in time for the GCPH Board meeting on the 5" of December.

13



GCPHMB/2024/466

Appendix 2. Note of the November meeting of the EMT (shared for ratification)

Glasgow
Centre for
Population
Health
Meeting: Executive Management Team Meeting
Date: Tuesday 19" November 2024
Place: Conference Room, Olympia Building
Attendees: Chik Collins (GCPH, chair), Fiona Moss (GHSCP), Anna Baxendale (NHS

GGC), Pete Seaman (GCPH), Laurence Moore (UoG), Katharine Myant
(SG), John Dawson (PHS), Jennifer McLean (GCPH), Rebecca Lenagh-

Snow (GCPH, notetaker)

AGENDA ITEM

ACTION BY

Introductions and note of previous meeting (24" July).

There was a welcome from Chik Collins. Apologies were noted from Frankie
Barrett (Glasgow City Council), Gerry McCartney (University of Glasgow)
and John Sherry (Glasgow City Council).

The note of the previous meeting was accepted as accurate, with no matters
arising.

To note

General update

There were no points from the circulated paper particularly noted, but CC
did highlight that even with the staff complement down by around a third,
there is a lot of activity happening across the Centre.

FM queried if Una Graham had been able to attend the special Board
meeting. CC reported she had not, and she would attend her first Board
meeting on the 5" December.

To note

Update on action towards a new GCPH Partnership MoU

CC gave a brief update on MoU partner meetings held to date, after GCPH
was tasked by SG to discuss complementarity and how partners would work
together going forward. Notes and summaries are included within the EMT
General Update November 2024 paper.

CC reported that these had been positive discussions all round, and all
partners are willing to continue with their current commitments. UoG
indicated they would be willing to extend their commitment by way of hosting
GCPH on the main campus at a non-commercial rate.

There have also been several good discussions with PHS about
collaboration moving forward — and an agreement has been reached about
working together.

The special Board meeting showed unanimity in support, and GCPH took
that to a meeting with SG colleagues on the 14" November. Following an

To note
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update on progress and discussion, SG offered some comments and asked

GCPH to draw out more on potential beyond Glasgow and on finance, GCPH/

assuming a flat funding. We will report further at the Board meeting on the SG

5" December and SG have indicated they will attempt to get some form of

confirmation to GCPH between the budget statement on the 4™ and the 5™

December.

AB asked about the Glasgow/wider Scotland work balance? CC confirmed CLT/PHS

this will be focused on participation in the PHS Collaboration for Health

Equity in Scotland (CHES) initiative.

Discussion on the role and contribution of the EMT in

operationalising the refreshed purpose of GCPH o
EMT

CC ran through the attached presentation. The CLT are hoping after
discussion to be able to inform the Board that a start on the discussions
about how EMT will fulfil its role in the refreshed strategy and will make
further progress on them by the Board meeting in March 2025.

Comments:

e It was agreed the questions raised in the presentation were not
easy guestions.

o JD mentioned the senior Public Health Leadership Group and also
the Population Health Framework. There is a further workshop
around indicators to support the Population Health Framework on
Thursday 215 November. KM will forward the workshop details to
CC.

e Regarding the question about to what extent partners are already
doing the envisaged things; FM highlighted partners are in the
position of having to reduce provision due to current financial
climate and this is a theme across services. LAs need advice on
which is the least bad option for disinvestment.

¢ AB was comfortable with the first couple of questions and thought
they capture what is going well. She is less comfortable with
especially the last question on the last slide about how to make
GCPH a key focus. She thinks it is less about GCPH as a focus
and more about our USP.

e LM said a challenge of the effectiveness of leaders/managers is
often the middle one. There is a balance of trying to work integrally
and invisibly and a problem then of how to demonstrate impact and
effectiveness. He mentioned the overlap between this and the
HDRC.

e It was commented that the EMT members being sufficiently
connected within their own organisation is difficult for all members.

¢ JD mentioned the Nesta website on obesity as an example of the
kind of “Currys website” for health and social care that PHS would
like to see for wider determinants. If this was available to LAs to
narrow options down the issue would then be how you move into
provision and implementation.

e PS pointed out GCPH is a limited resource and also has limited
resources. This is moving into who we need to be and who we
need to employ to make that happen.

19.11.24_JM.pdf

KM
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e AB agreed with the need to narrow options down and advise on
implementation. There is lots of agreement with things such as the
Preston model but the issue is how to use that learning elsewhere.

¢ PS said we do need to do some mapping. We could perhaps have
different ways and levels of working. We could be looking at
defining the different levels for different mechanisms for different
partners.

e FM said it could be we need to sometimes have GCPH at the
table, sometimes being more behind scenes. There is something
around who you need around the table making decisions and who
is carrying the responsibility.

e AB said there was something there about drawing down on the
collaboration and doing or thinking about mapping.

¢ LM said PS’s point about who to employ should also include what
are the key functions of the Centre.

CC welcomed the discussion and felt that the responses were important in
helping CLT to formulate the best questions and themes for the discussion
going forward. GCPH is working to present a perspective and strategy for
the future to the SG as a partnership which we need to be able to translate
into practice (about reform and systems change).

GCPH

Partner updates

NHSGGC

Emilia Crichton, Director of Public Health, is on leave at the moment, so
the NHS GGC Public Health senior management are sharing her roles
and responsibilities between them. They are looking at workforce planning
and particularly capacity/resource in non-Glasgow city areas, especially
around poverty, and in particular child poverty, and what can be done
there. There is capacity available and they are determined savings will be
from the right areas and not just from wherever they can be found.

PS queried where the workforce issues crosses over with GCPH wanting
to recruit. AB confirmed at the moment all NHS GGC non-frontline staff
recruitment continues to be on hold for 13 weeks following approval.

HSCP

FM reported their new Chief Officer, Pat Togher, will be starting soon and
the main issue will be savings and looking at where to make these. A
majority of their projects now are externally funded. They have been
liaising with SG around funding. The children’s mental health funding
should go through in April 2025.

Pupil Equity Fund only has one more year to run, and they are starting to
map that the implications of the end of this fund.

They are proceeding with the Families Wellbeing Fund in primary care,
with the evaluation currently open to tender.

PHS/SG

Have a significant internal review process and prioritisation exercise,
looking at areas to invest or disinvest in.

The 3 year PHS strategy ends next year, and they will be building a new
10 year strategy as the delivery context for the Population Health

To note

To note

To note
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Framework, which will embed the 5 Kings Fund Pillars and the Marmot 8
Principles.

KM said the SG are looking towards a Spring 2025 launch of the
Framework with significant engagement on the actions and priorities. An
evidence narrative is being finalised alongside thinking about targets and
metrics, the focus of Thursday 21 November. KM also highlighted the
development of the Care and Wellbeing dashboard, which will allow the
tracking of progress nationally structured under the 8 Mamot Principles by
local area.

FM highlighted that the Glasgow CPP at looking at indicators for Glasgow
City and asked KM will forward on the draft set.

UoG

Due to the MRC unit not being refunded 18 individuals at the risk of
redundancy.

Health inequalities as a strategic priority and the Glasgow Changing
Futures programme led by Chris Pearce and Petra Meier working on the
theme of sustainability and building capacity.

LM also noted that the University of Edinburgh has announced is looking
at reducing its programmes due to financial challenges.

UoG is also very involved in the HDRC.

FM/KM

AOB

CC reported that GCPH is migrating over time its social media from
X/Twitter to Bluesky. The new Centre account on Bluesky has gained over
400 followers already.

To note

Date and Time of Next Meeting

TBC, February 2025

GCPH/AII
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Glasgow
Centre for
Population
Health

Work plan 2024-25: Mid-year report

This report provides an update on progress for the first six months of 2024-25 (April to the end of October
2024) against the 2024-25 GCPH workplan (GCPHMB 2024/455). As well as providing updates across
individual projects, it highlights how the work is progressing to meet GCPH’s purpose and focus
alongside risks and challenges to delivery during the first half of 2024.

Introduction

The Glasgow Centre for Population Health (GCPH) was established to understand the evolving patterns
of population health and health inequalities in Glasgow and Scotland, and to work with partners to
identify solutions. The Centre achieves its purpose through delivery of trusted evidence and practical
support for partners working to create better and more equal health.

During 2024-25, our purpose has been to: Work towards enabling partners to achieve improved and
more equal population health outcomes, through identifying the action and responses required to
address underlying vulnerabilities and supporting the development and delivery of these actions with
our partners. We are achieving this through:

o Delivery of highly credible evidence on the past, present and emerging patterns of population
health in Glasgow and Scotland, and understanding the causes of these patterns.
Development and evaluation of responses with partners in service delivery and in communities.

o An effective communications strategy, growing and diversifying our networks and adapting
outputs accordingly.

During 2024-25, our work has been focused on:

¢ Understanding and mitigating the health impacts of ongoing financial austerity and the cost-of-
living crisis, particularly the impacts on the most vulnerable populations.

o Closer alignment with the work of our key partners, especially in NHS GGC, GCC and the
Glasgow City Health and Social Care Partnership (HSCP).

e Supporting the shared pursuit of a more equitable and sustainable economy.

e Supporting the creation of connected, inclusive and empowered communities and places.

Our work is directed at the longer-term outcome of improved healthy life expectancy and a narrowing of
health inequalities, and in the short-medium term, support for the mitigation of the causes of the recently
declining population health trajectory. Following significant internal development and restructuring
during 2023 our work was organised in two teams, Evidence for Action and Evidence into Action,
supported by a Communications team and an administration and research support function.

The Centre’s way of working benefits from our long standing, and consequently embedded, role within
networks of policy and delivery. This has enabled us to be instrumental in establishing shared
understandings and creating common purpose, leading to concerted action among the many
organisations and agencies whose focused involvement is necessary to address population health
challenges.

The structure of this report
This report is presented in four sections. Section 1 summarises our activity, progress and organisational
challenges during the first six months of 2024-25. Section 2 presents an ‘At a Glance’ table with RAG
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progress rating. and Section 3 presents a detailed matrix of key projects for the year. Section 4 lists
main GCPH outputs and engagement events since April 2024.

Section 1. Mid-year 2024-25: activity, progress and challenges
Progress at mid-year

This report presents the mid-year delivery of the GCPH 2024-25 workplan, across our two teams and
our Communications function, in collaboration with our partners and stakeholders. Collectively, it
presents evidence-based progress and understanding of the underlying patterns and causes of health
and health inequalities, with our activity continuing to focus on working in the solutions spaces and
supporting the identification of actions that can help in confronting and addressing the current challenges
of population health.

The report highlights work that we have undertaken on behalf of and also in partnership and
collaboration with GCPH core partners and with many other organisations. This work ranges across the
social determinants of health, from access to healthy food to the evaluation of large scale capital
investments, to patient and public involvement in research. Our work also continues to have a clear
focus on health and wellbeing of those with protected characteristics under the duties of the Equalities
Act.

The Centre’s way of working continues to be grounded within networks of policy and delivery and is
achieving impact by aligning evidence-based insight with the operational priorities our partners in
delivery — through co-producing work with partners and end-users. This includes work focussing on data
collection, on how insights are used, on influencing and shaping the kinds of concerted action necessary
to address population health challenges.

Sections two and three of this report present the range of projects delivered by the GCPH team during
a challenging, yet productive, first six months of 2024-25. The tables in section four provide detailed
mid-year positions (up to the end of October 2024) across a range of areas of work and activity, delivered
in partnership with, and often on behalf of, Glasgow City partners and with wider stakeholders, including
Scottish Government, community organisations and academic partners.

Sections two and three detail 24 separate projects and areas of work. At mid-year (end of October 2024),
17 are rated ‘green’ and are completed, ongoing or on track for completion in line with the project
milestones. Three are rated ‘amber’ due to delays in the availability of data and capacity to progress in
line with milestones, and four are rated ‘red’ due to staff loss.

Communications mid-year update

Our communications function involves strategic and responsive use of a range of media to further build
our profile, ensure the most appropriate and maximum exposure for our work in pursuit of impact, and
to support other organisations and agencies to respond to the relevant challenges.

Section 4 presents an overview of the outputs, events and activities published and delivered by GCPH
in the first half of 2024-25.

Between April and October/November 2024, a large proportion of the team’s work was focused on the
completion and successful migration and the launch of new GCPH website (April) and the new
Understanding Glasgow website (September). Both have received positive feedback from partners and
stakeholders, with particular reference to the new websites being visually more engaging, more
accessible, and easier to navigate.

There were fewer publications in this period than previous years, due to staff changes and internal
capacity. The LGBT+ health and wellbeing review, written in partnership with LGBT+ Health and
Wellbeing was well received by partners and practitioners working in the field and was featured by a
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number of different media outlets and continues to be discussed and disseminated with local
organisations and Scottish Government colleagues.

The GCPH reflections paper for Scottish Government ‘Mobilising People to Protect Health: Challenges
in Population Health and Health Inequalities in Contemporary Scotland’ was published externally
following requests from partners and is informing the development of the national Population Health
Framework.

The third Glasgow City Food Plan was also recently published outlining progress and the significant
challenges in achieving impact at a time of financial issues and future uncertainty for third sector
organisations across the city. A number of blogs have also been written and published by the team.

A notable number of events (online and in person) were organised, facilitated and delivered by the
Communications team. This included a series of events for the Glasgow Food Policy Partnership and
the related Cash First project, discussion events on climate change, and learning events and workshops
following publication of the Go Cycle and LGBT+ health and wellbeing reports.

The last six months have seen a growth in our digital outputs and offering. This has included a series of
videos supporting the dissemination of findings (LGBT+ health and wellbeing) or shining a light on a
particular project, including CommonHealth Assets videos and the project’s Lived Experience Panel.
We also continued our popular ‘Concept Explainers’ series and started a ‘From the archives’ series
drawing on relevant earlier GCPH projects and learning. Our social media reach and engagement has
also been extended through our new LinkedIn account, which is further heightening awareness of the
work of GCPH and attracting new followers.

Governance update

During the first six months of 2024-25, the Centre governance structures have been further strengthened
through the commitments of partners to support the organisation, especially in preparation for the
renegotiation of the GCPH partnership Memorandum of Understanding (MoU) for the period 2025-2030.
The membership of the Executive Management Team (EMT), which now meets bi-monthly, was
refreshed in late 2023 with a clearer division of function and purpose between our Management Board
and External Management Team (EMT) now evident. This is enabling more productive dialogue with
our core partners, focused on collaborative identification of operational priorities for resource allocation,
based on identified pathways to impact on population health and health inequalities.

In September 2024, Dr Lesley Thomson KC, took up the Chair of the GCPH Management Board
following the completion of a two year tenure by Rev John Matthews. The partner representative
membership of the Board has also changed following the retirement of a number of Board colleagues
and internal re-organisation by partners. The work, support and commitment of the Board has enabled
GCPH to progress during the challenges of the early part of the year, and again in early preparations
for the MoU discussions, which have led to fruitful discussions and agreements in the latter part of the
year.

Working to generate external funding

At the mid-point of 2024-25, we continue to generate income from our contribution, input and advice to
a number of externally funded projects, including: the NIHR Health Determinants Research
Collaboration (HDRC); the University of Glasgow’s GALLANT project (Glasgow as a Living Lab
Accelerating Novel Transformation); Glasgow City Region’s Project Management Office; the NIHR
funded CommonHealth Assets project and the Scottish Government’s Cash First Partnership to reduce
reliance on food banks. These projects demonstrate the commitment of team members to partnership
working with academic and statutory partners, through the development and successful funding of
project bids, direct commissions to GCPH, and through staff secondments. These projects demonstrate
the expertise, skills and agility that team members bring to projects. The generation of external income
supplements the GCPH core funding which supports programme activity development. At the time of
writing, @ number of proposals for funding are in development or have been submitted in partnership
with academic and Council colleagues and community partners.

3
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Mid-year risks and challenges to delivery — context and staffing

The activity of the team during the first half of 2024-25 has been impacted by a combination of coming
towards the end of the current MoU period for GCPH, with a degree of uncertainty about the future, and
the emergency financial measures implemented by Scottish Government in the late summer — which
has seen GCPH take steps to minimise in year spend by not replacing staff who have retired or moved
on to employment elsewhere. This has posed challenges, with a resultant effect on available capacity
within the team for delivery of projects detailed within the work plan created at the beginning of the year.

There has been a particular loss of capacity in our ‘evidence for action’ team. We have also seen the
departure of our long-standing Communications Manager and some other research specialists — and in
all we have lost a total of 5.4 FTE across the Centre since April 2024, without the scope to replace in
the current year. This has also, understandably, also had an unsettling effect on the team (which has
been reflected in the most recent staff survey), adding to the potential risk to the delivery of our 2024-
25 work plan.

However, this report however demonstrates that the team has continued to work together well to deliver
the 2024-25 work plan against this challenging backdrop. This has been managed by reallocation of
available capacity and skills across the team and infrastructure, reallocation of existing resource and
prioritisation of projects.

Providing a refreshed MoU, with sufficient resourcing to address core organisational purposes, is
essential to enabling the future delivery of the work plan and to provide stability of the team. Discussions
are now at a well-advanced stage with regular updates being provided to the team.

GCPH
November 2024
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Section 2. Work plan 2024-25: ‘At a Glance’ table

Area of Focus Projects Mid-year
status

Young people Long-term, life-course evaluation of Sistema Scotland, with Audit Scotland

Adult years and Ageing and later life work: evidence from British-Scottish Pakistanis living

working age in Glasgow

Mental health With NHS GGC mental health services, tracking and exploring

demographic, social, economic and cultural changes in demand

Poverty as a barrier
to health services
access

Working with NHS GGC to develop responses which, through patients’
engagement with healthcare services, mitigate the impact of poverty

Understanding
Glasgow

Website migration, re-development, maintenance and updating

New community profiles

Excess mortality
research

Differences in the experiences of poverty/deprivation between Scotland
and England

Health inequalities

Understanding health benefits of active commuting

Breastfeeding analyses

Sustainable travel
and transport

Modelling of cycling and pedestrian casualties and active travel trends

Evaluation of the Sighthill Bridge (on behalf of GCR PMO/GCC)

Sustainable food

Glasgow Food Policy Partnership: Leadership and development of Glasgow
City Food Plan

Cash First Partnership to reduce the need for foodbanks (Scottish
Government funded)

Evaluation of Thrive Under 5 (on behalf of NHS GGC)

Housing Moving from temporary homelessness accommodation to secure housing:
comparative case studies across three local authorities
SIPHER Collaborative — understanding policy processes and evidence in
housing and public health
Promoting Community approaches that mobilise people as assets (contribution to
community-based | NIHR funded Common Health Assets): Patient and Public Involvement lead
participation
Health Glasgow HDRC with GCC, Glasgow City HSCP and UoG, to develop
Determinants research culture across GCC to address health and inequality (NIHR
Research funded)
Collaboration

Equalities and
racialisation in

Understanding the health inequalities experienced by LGBT+ populations

Learning to support GCPH to become an anti-racist organisation

Public Health Equalities organisational development and internal EQIA systems

Climate adaptation | Systemic approaches to economic, health inequalities and climate

and resilience resilience — contribution to GALLANT community collaboration workstream
Health and Evaluation partner in Health Foundation’s Economies for Healthier Lives

Inclusive economy
in Glasgow City
Region

funded project

Supporting community wealth building (CWB) approaches and the health
and wellbeing opportunities of the City Region’s economic development
strategies




GCPHMB/2024/467

Ongoing and existing work moving into 2024-25

Section 3. GCPH work plan 2024-25 matrix of projects

Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas' contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
Project: Glasgow | Poverty, RG, IM, TG High e GCFP 2023-24 annual e Working through the | GREEN - ongoing
City Food Plan Inequality and report on progress in established
(GCFP) -food plan | the Economy With year 3. structures of the e Annualreport due for
leadership and Glasgow Food e Webinar series on food GCFP to further publication in October
coordination Also Policy system developments in build understanding 2024.
contributes to: | Partnership Glasgow. and commitment, e Webinar series
Main outputs: Place, partners (e.g. e The Good Food for including senior continuing with
Delivery of the Community and | GCFN, GCC, Glasgow campaign (with buy-in from key monthly events
GCFP; Annual Engagement; HSCP, GCFN) to widen partners. * ngd Foodfor
report of progress | Climate NHSGGC, knowledge of e Collaboration, Coiif:;’n‘;a;za'g”
Change; Mental | Chamber of improvements underway coordination and engaging new
Timescales: Health Commerce) - through the Food Plan. coherence across

Ongoing: year 3-4
of 10-year plan

Resources:
Coordinator (JM,
part funded);
Programme
Manager (RG,
0.5FTE);

23 partnersin
all.

Progress all city food
plan actions across
themes/working groups:
o Fair Food for All
(food inequality)
o Community Food
o Catering and
Procurement
o Food economy

the work of all
stakeholders
improving
Glasgow’s food
system.

e Securing funding for
collaborative
projects that

audience through
online and social
media and monthly
podcasts.

e Supportfrom GCPH
being provided to all
city food plan working
groups

e JMalso chairs the
Glasgow Food Policy
Partnership which

" Poverty, Inequality and the Economy; Place, Community and Engagement; Race, Equalities and Intersectionality; Climate Change; Mental Health.
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Project title, main
outputs,
timescales and
resources

GCPH priority
areas’

GCPH
contributors
& partners

Delivery priority
(high/medium/low)

Key deliverables for 2024-
25

Pathways to
anticipated impact

Mid-year status (Oct 24)

Communications
officer (TG, part
funded)

o Reducing food
waste

o Increasing urban
agriculture

o Children and
Young People

o Communications

Examples include:

e Cash First project

e King’s Coronation Food
Waste project (with
FareShare)

e Sustainable Food
Directory v3 (with Slow
Food Glasgow)

e Community fruit and veg
market expansion (with
GCQC)

e Full of Beans campaign
e Glasgow Food Growing
projects (with GCC)

e Support Good Food
Groups in Schools (with
GCC Education).

support delivery of
the Food Plan.

e Improved support
for third sector and
community
organisations
working to address
food insecurity and
improve
opportunities to
access affordable
nutritious food.

e Collaboration with
academic partners
to ensure that up-
to-date evidence
informs the Plan,
and that the Plan is
regularly and
robustly reviewed

oversees the food
plan.

e Examples of
achievements to date
in 24/25:

e Sustainable Food
Directory v3 launched.

e First weekly
community food
market launched
(Whiteinch) and plans
developing for more.

e Full of Beans
campaigh completed
and UoG evaluation of
impact underway.

e Evaluation plans for
Glasgow Food System
Development Fund in
progress.

e Cateringand
Procurement Working
Group re-established
with good cross
sectoral participation

e Glasgow Cash First
project established
and operational (see
below).
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
Project: Poverty, BW, MY, KT, High: A key aspect e Migration of site to new e Provision and active | GREEN - ongoing
Understanding Inequality and KMcL, GY & of the Centre’s CMS (Spring 2024). promotion of a set
Glasgow: the the Economy GCPH observatory role e Addition of new and of credible and e Following successful
.Gla.sgow ) Comms team updated indicators from relevant public migration, new
/nd/_cators project. | also (BC, CF) 2022 Census (Spring - health indicators in Understanding
I:a/n;‘enancetar;d contributes to: Autumn 2024). an accessible Glasgow website
pove ool Place, Mid year e Addition of updated format in one place. launched at the end of
] Community and | update: BW profiles to the site. e Providing this type Sept 24_'

wellbeing and MY have e Duetointernal
indicators for Engagement; (anticipated late Autumn of public health . .

Climat left, so this is e capacity the updating
Glasgow Imate . 2024). intelligence g

now being of the indicator data
Change; Mental supports
_ Health: R progressed , has been
Main outputs: Up- | 1768 t_’_ ace, by KT, KMcL, understanding of commissioned to the
to-date timely and Equal:t:eg and. JM and GY population health Analytical
accessible public | Intersectionality and its Consultancy team at
health intelligence determinants, PHS (Sept 24 to March
for Glasgow City including 25).
Region inequalities, in local | ¢ We are now looking for
areas. support from the
Timescales: On- wider team with the
going ongoing updates of
different sections.

Project: Poverty, KT with High e Work planning group e Establishing a set of | GREEN - ongoing
Understanding Inequality and D Walsh (lead) established/meeting prioritised concepts

differences in the
experience of
poverty and
deprivation
between

the Economy

Also
contributing to:

&G
McCartney
(University of
Glasgow).

regularly.
e Fundingto be agreed.
e Primaryresearch
planning.

(including further
working with people
with experience of
poverty).

e Scoping exercise
completed to identify
potential partners for
this work.
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
populations in Place, Mid-year e Enabling validated e Funding being sought
Scotland & Community and | update: measurement of to undertake the next
England Engagement Jo Neary these concepts. stage of this work,
(University of e Comparing these which willinvolve
Main outputs: Glasgow) measures between creating a network of
Final output would involved in the Scottish and academics, policy-
e new scoping work. English populations makers apd
measurements; in population comn?um.ty
achieved thlsyeér. e Presentingall designing the research
The output for this resulting evidence to develop new
yearwould be to_ to policymakers measurements.
complete plan'nmg regarding the gaps
gnd have funding in current levels of
in place. knowledge and the
. extent to which
Timescales: More these can be filled
than 1 year by the new
research.
Resources: KT
time around 0.1
FTE - added to
resources from
partners.
Project: Poverty, BW with input | High e Robust, Scotland- e Policymakers will GREEN - complete
Understanding the | Inequality and from specific, policy-relevant have a better

health benefits of
active commuting

the Economy

colleagues at
the

evidence of the benefits
of active vs non-active

understanding of
the scale of
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
Also Universities of travel for a wide range of improvement in e Journal article and
Main outputs: contributes to: | Glasgow and health outcomes. health outcomes associated infographic
Published paperin | Climate Edinburgh e Paper (Spring 2024). (and associated published
Spring 2024. Change; Place, e Second paperon financial savings for
Community and | Mid year associated cost savings the NHS) that could | Catherine Friel, David
Timescales: Engagement; updte: BW to NHS associated with result from Walsh, Bruce Whyte,
Spring —Summer Mental Health has now left. active commuting investment in active Chris Dibben, Zhiqiang
2024 (Summer 2024) travel in Scotland. Feng, Graham Baker, Paul
) ) Kelly, Evangelia Demou,
 Widespread Ruth Dundas, John Weller.
Resqurces: dissemination of Health benefits of
fv(\jzsc;t:)leencgisesosf T‘indings of two pedestrian and cyclist
g journal papers, commuting: evidence
publications. including specific from the Scottish
targeting of Scottish | Longitudinal Study. BMJ
Government Public Health
ministers, and other | 2024;2:e001295.
Scottish politicians.
e Presentationatthe |°® Presentation given at
Scottish Faculty of the Scottish Faculty of
Public Health Public Health
conference (May conference
24).
No further activity in this
area.
Project: Modelling | Poverty, BW & MY with | Medium e Report and possibly a e Improved RED - no further
of cycling and Inequality and | D McArthur paper in understanding of progress due to staff loss
pedestrian the Economy (University of Summer/Autumn of the circumstances
casualties Glasgow) and heightened

10
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
Also 2024, if analysis goes to risks pertaining to No further
Main outputs: contributes to: plan. road collisions commitments.
Published paper Climate involving vulnerable
later in 2024. Change; Place, road users
Community and (pedestrians and
Timescales: Engagement cyclists) versus car
Spring - Summer drivers.
2024. e Basedona
successful
Resources: Open conclusion to our
access publication analysis (which is
costs. still progressing),
the work would be
written up and
disseminated.
e Relevanttothe
National Road
Safety Framework.
Project: Poverty, BW with PHS | Low: Completion of | ¢ Academic paper (Spring | ¢ Paper submitted for | GREEN - complete
Breastfeeding Inequality and a legacy project, 2024). publication and in
analyses the Economy demonstrating the due course the No further

Main outputs:
academic paper if
accepted.

Also
contributes to:
Place,
Community and
Engagement;

health benefits and
healthcare cost
savings associated
with breastfeeding
versus bottle
feeding.

findings will be
widely
disseminated and
promoted.

e Theworkis
expected to be of

commitments.

e Journal article
published

Ajetunmobi O, Mcintosh
E, Stockton D, Tappin D,
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
Timescales: Work | Mental Health; wide interest given Whyte B. Levelling up
complete. Race, Equalities strong health health in the early years: A
and inequalities focus cost analysis of infant
Resources: Open | Intersectionality that breastfeeding | feeding and healthcare.
access publication can not only protect PLOS ONE 2024, 19(5)
costs. child health but has )
arole in addressing Assomate@ blog and
child health infographic also
) . published.
inequalities
Project: Place, JM, MA High e Delivery of two LEP e By working with UK | GREEN - ongoing
CommonHealth Community and meetings (March & July academics,
Assets Engagement Led by GCU, Project completion 24). practitioners and Project continues to
academic Sept 24. e Monthly PMT online, in- CLOs this research progress well towards
Main Outputs: Also partners person Glasgow (Mar 24) will provide completionin Feb
Robust evidence contributes to: | (University of and London (June 24). evidence as to how 2025 (6 month no cost
and important Poverty, East London, e LEP exit planning (July - CLOs impact on egtension). o
learning about the | Inequalityand | University of Sept 24). H&WB, providing Final LEP meeting will
impact of the Economy; Bournemouth e Final project LEP insights by what be helg n Glasgon\(/jv on
. . . the 30" Septto 2
community-led Mental Health; | and Queens process and impact mechanisms these Oct.
organisations Race, Equalities | University evaluation report (Sept changes take place, Blog and video
(CLOs) on health. and ' ' Belfast) a'nd 24). for who and in what outputs to follow
Intersectionality | community e Further development of context —thus meeting.
Timescales: partners blog series. influencing funders Evaluation report and
April - Sept 2024 (CLOs) e Presentation at in their decision academic paper will

Resources:
Externalincome

‘Authenticity into Action,
University of Central
Lancashire (May 24).

making.
e Dissemination will
influence support

be informed by
evaluation of LEP by

12
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
£15,900 for GCPH UK Lived e LEP academic paper (by forinvestmentin members and project
expertise on Experience Sept 24). and efficacy of team members.
project and Panel (LEP) e Policy analysis paper CLOs. e Presentation at
£15,926 for (under review). e Support translation University of Central
delivery of the LEP. e Presentation to SG into community Lancashir.e, S_G
Expert Speaker Series level impact. preseptahon "
planning.
(Nov 24). . .
e Policy review paper
(accepted for
publication).
e Distillation of
Programme Theories
of impacts,
mechanisms and
relation to outcomes
continues through
series of team
workshops.
Project: SIPHER Place, LG High e Secondment until Aug e Improve knowledge | RED -no further
Collaborative Community and 2024. of systems progress due to staff loss
Engagement University of Project completion | ¢ GCPH outputs and approaches (qual
Main outputs: Strathclyde, Sept 2024 format of knowledge and quant) within
Fuller Also University of transfer within the GCPH, their value,
understanding of contributes to: | Glasgow, organisation (Sept-Dec and consider if we
health inequalities | Poverty, Scottish 2024). should use them
evidence needs of | Inequality and Government, (where/why).
policymakers. the Economy various e Contributionto
English SIPHER outputs on
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
Timescales: Universities housing as a social
Secondment runs and policy determinant of
until Sept 2024, partners health, including
translation of evidence products
learning to GCPH delivered to SG and
to continue until PHS.
year end. e Improve quality and
relevance of GCPH
Resources: LG outputs on housing
salary until end of for SG, PHS and
August 2024. other policy
audiences.

Project: Thrive Place, GY High e Evaluation report by e Publication and GREEN - ongoing
Under 5 evaluation | Community and June 2024. active

Engagement dissemination of Report due for
Main outputs: report. publication in
Evaluationreport | Also e Focused session November 2024.
on efficacy and contributes to: with Advisory Group Timescale for
sustainability of Poverty, based on learning put?lication is now
healthy weight Inequality and to collectively takm.g account of new
project. the Economy; identify fun@mg schedules and

Mental Health; recommendations taking account of

. . ’ multiple components

Timescales: Climate Change e By building to maximise impact as

March to June
2024

Resources:

relationships with
organisations
involved,
commitment to
learning and good

approved by Advisory
Group..

14
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact

timescales and & partners

resources

£12,722 GCPH quality and robust

income. evaluation.

Project: Place, CHin High e Evidence scopingreview | ¢ GCPH istaking a GREEN - ongoing
Examining the Community and | collaboration report presenting clear leadership role in

social Engagement with LGBT evidence of LGBT+ furthering the e Reportwas published
determinants of Health and health inequalities, understanding and in May 2024 and
LGBT+ health and | Also Wellbeing unmet health needs and profile of this large, received good media
wellbeing: contributes to: (expert LGBT policy overlooked coverage and has
Ascoping review | Poverty, charity) recommendations. population group been well received by
of evidence, Inequality and e Development of an and its experience key’partn.ers.‘

unmet health the Economy; LGBT+ health model. of profound * Adissemination event
needs and policy Mental Health e Communications and inequalities. tookplace in .

. C . . September 2024 with
implications dissemination plan. e Addressing

Main outputs:
Collaborative
report

Timescales:
April/May 2024
(dependent on
LGBT Health and
Wellbeing
capacity)

e Presentation to GCPH
Board and partner
agencies; HSCP
Equalities Group, GCC
Vulnerable Adults
Committee.

e Presentation to Scottish
Government
Policymakers (Dec 24).

significant barriers
to impact, implicit
bias and lack of
cultural
competence within
public services,
local and national
government.

e GCPH will shape
the understanding
of how the LGBT+
inequalities
reported in the
Census are

colleagues from NHS
GGC, GCC, SG and
relevant 3" sector
organisations.

e Two further
dissemination events
are planned with the
Scottish Government -
Mental Health
Directorate and
Researchers Network.
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)
outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact
timescales and & partners
resources
interpreted and
understood.
e Potential for GCPH
to lead data linkage
of LGBT+
demographic data
to health outcomes
and healthcare
usage information
later in 2024-25.
Project: Sistema Place, CHin High e Aseries of interviews e The evaluation has GREEN - ongoing
Evaluation Community and | collaboration and focus groups with several national
Engagement with Audit Big Noise parent and partners who will e Continue to provide
Main outputs: Scotland guardians to support and supervision and
Collaborative Also qualitatively assess disseminate the support for the
report contributes to: programme impacts on findings as well as ongoing fieldwork.
Poverty, family and community local partners in six
Timescales: Inequality and life. geographies across
December 2024 the Economy e AC will conduct Scotland.
fieldwork, CH will e The Sistema
supervise and edit evaluation also has
report. international
interest and will be
shared within
existing networks.
Project: Place, GY, VM, BW High e Evaluationreportbyend | e Publication and GREEN - ongoing
Economies for Community and December 2024 (may dissemination of
Engagement change in line with learning.
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for 2024- Pathways to Mid-year status (Oct 24)

outputs, areas’ contributors | (high/medium/low) | 25 anticipated impact

timescales and & partners

resources

Healthier Lives Mid year potential funding e Support for e Publication duein

(EfHL) Also update: BW extension). development of early November.
contributes to: | has now left. e Ongoing evaluation Capital Investment | ® Community Panel

Main outputs: Poverty, learning presented to Health Impact Focus Group

Ongoing Inequality and Core Team and project assessment toolkit completed, Core Team

evaluation support
and annual report

Timescales:
February to
December 2024

Resources:
£10,946 GCPH
income.

the Economy

groups.

e Appraisal of requirement
for further evaluation of
the project.

(BW).

e Continued
involvement in next
stage of approach
which involves
capturing toolkit
use and impact.

Focus group 22"
October.

e Will be challenging to
meet this deadline,
will require focused
time.

e PShasjoined the EfHL
Strategic Group.
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New work for 2024-25

Project title, main | GCPH priority GCPH Delivery priority Key deliverables for Pathways to Mid-year status (Oct 24)

outputs, areas contributors (high/medium/low) | 2024-25 anticipated impact

timescales and & partners

resources

Project: Glasgow Poverty, JM & new High e Appointment of e Allfrontline staff in GREEN - ongoing

City Food Plan - Inequality and postholder practitioner to lead the city understand

Cash First project the Economy (SG funded). the project. poverty, Project lead appointed
With GCFP e Fully mapped cash incorporating the and project

Main outputs:
Clear and
consistently
delivered referral
pathways to advice
and cash first
support for those
in crisis across all
frontline services.

Improved
understanding of
emergency food
demand and
support services in
Glasgow.

Timescales:
Months 3to 15 of
24-month project.

Also contributes
to:

Place,
Community and
Engagement;

Climate Change;

Mental Health

Fair Food for
All Partnership
(part of the
GCFP delivery
structure)
(incl. HSCP,
GCC, Trussell
Trust, IFAN)

Mid year
update:

FHJ appointed
(April 24) to
lead project

first and social retail
provision in the city.

e Revised and clear
referral pathways
enabling the
transition from
foodbank-centred
to cash-based
support for people
in food insecurity.

e Training for front line
staff to enable
implementation of
the referral
pathways.

e Research projects
to improve
understanding of
the drivers for
different population
groups using food
banks.

broader issues of
destitution and food
insecurity, and are
confidentin the
referral pathways to
advice and cash
first support.

e Strengthened
relationships with
and between
partners working on
emergency food aid,
financial inclusion
and welfare advice.

e Peer learning across
all Scottish Cash
First projects.

e More consistently
implemented
pathways to income
maximisation and
welfare advice

with key partners to

established.

Cross sectoral
partnership
established to support
and advise on the
development of the
project in Glasgow
Mapping of available,
relevant data
underway and data
gaps being identified.
Plans in place for
awareness raising
sessions for front line
staff about cash first
approach (October
and Nov 2024)
Discussions ongoing

develop appropriate
research projects to
build on and further
enrich existing data.
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for Pathways to Mid-year status (Oct 24)
outputs, areas contributors (high/medium/low) | 2024-25 anticipated impact
timescales and & partners
resources
Resources: support for those in
£200,000 income crisis.
over 24 months e Linking delivery of
(SG award) this project to the
wider food system
change as part of
the implementation
of the GCFP.
Project: Ageing Poverty, PS & KT High e Advisory Group e Co-production with | AMBER
and later life work: | Inequality and convened and anchor
evidence from the Economy Co- research approach organisations: e Interview schedule
British-Scottish investigators: agreed (Mar/Apr 24). crucial to work drafted.
Pakistanis living in | Also contributes | Newcastle e Ongoing Advisory being relevant to * Advisory Group
Glasgow. to: University, Group meetings their work and to meeting being set up
Race, Equalities | Queen’s (Apr 24 onwards). their members’ :;2?:3?:?;}0;5(3“0”
Main outputs: and Universit . experiences.
GCPH re:ort, Intersectionality; | Belfast. ’ E)r(;:r:;:;hncz;) . AnpAdvi sory Group agrged a.nd then U.OG
ethics will be applied
proposal for future | Place, chosen (Apr/May is being convened for.
work. Community and | Steering 24). which will evolve in
Engagement Group: GCPH, e Interview the early months of
Timescales: GCC, Public schedule/methods the research as
1year Health co-designed areas of policy
Scotland, (May/Jun 24). challenge come to
Resources: CEMVO e Interviewees light.
Estimated Scotland, Age contacts and Generated learning
development Scotland, primary research shared with relevant

budget: £15,000.

Scottish Asian

undertaken (Jun-
Aug 24).

policy
networks/forums
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for Pathways to Mid-year status (Oct 24)
outputs, areas contributors (high/medium/low) | 2024-25 anticipated impact
timescales and & partners
resources
Business e Analysis (Aug-Sep tackling key
Chamber. 24). strategic priorities
e  Write-up (Oct 24). that include poverty,
e Academic paper(s) anti-racism, and
(Oct-Dec 24). work-related
e Dissemination (Nov inequalities.
24-Jan 25).
Project: Poverty, PS, Anna High e A practice review A need for this GREEN
Supporting NHS Inequality and Baxendale and (literature) and knowledge has
GGC to understand | the Economy Debbie associated been driven by the Initial commissioning
and respond to Schofield knowledge 2024 Director of exercise failed to
poverty as a driver | Also contributes | (Dept of Public translation Public Health produce any suitable
of demand to: Health, materials. Report. This candidates.
Place, NHSGGC) indicates NHS GGC A preferred supplier

Main outputs: Community and has a role in tackling now identified, and the
Practice review Engagement; poverty and its tim'eframe has been
and associated Mental Health; determinants, revisited. Start date

knowledge transfer
materials

Timescales:
Commissioned by
end-March 2024,
Delivered Autumn
2024

Resources:

Race, Equalities
and
Intersectionality

including
understanding and
delivering arolein
poverty mitigation,
alongside reducing
inequalities in
relation to
accessing services.
This work will
enable the
translation of

scheduled for
November 2024.
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for Pathways to Mid-year status (Oct 24)
outputs, areas contributors (high/medium/low) | 2024-25 anticipated impact
timescales and & partners
resources
£20,000 learning — directly
expenditure into practice,

around how

services mitigate

the impact of

poverty.
Project: Glasgow Place, PS, CC. High e |dentify a pipeline of | ¢ A shared GREEN - ongoing
Health Community and research-informed understanding,
Determinants Engagement GCC, UofG innovation in commitment and The HDRC is inits
Research and, NHS service delivery and vision across the development year with
Collaboration Also contributes | GGC, Glasgow research that collaborators (GCC, GCPH identified
(GHDRC) to: City HSCP positions partners NHSGGC, HSCP contribution within

Main outputs:
Recruitment of
project manager.
Delivery of
integrated GHDRC
work plan within
12-month
development
period

Timescales: 2024
and then a further
5years if 12-month
development
period successful.

Poverty,
Inequality and
the Economy;
Mental Health;
Race, Equalities
and
Intersectionality

to attract further
research and
development
funding.

e Establish
collaborative
research capacity
and processes with
wider stakeholders
including elected
members, public
and community
representatives.

e April 2024.
Complete

and UofG) and
wider partners for a
research-informed
prioritisation,
design,
development and
implementation
culture to drive
forward action on
health
determinants.

e Creation of the
collaboration model
for wider
implementation.

Workstream 3: Culture
Change and
Engagement -
specifically around
aspects of knowledge
transfer/support and
community
engagement.
Currently defining a
contribution that will
sit within the renewed
partnership agreement
for GCPH and reflect
GCPH’s renewed role
and vision.

Project Manager
support provided for
the first three months
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for Pathways to Mid-year status (Oct 24)
outputs, areas contributors (high/medium/low) | 2024-25 anticipated impact
timescales and & partners
resources
stakeholder e |dentify a pipeline of of 2024-25 however
Resources: GCPH mapping. research-informed the member of staff
resource for 0.5FTE e July2024. Complete innovation in left and wider staff
stakeholder service delivery and shortage meant that
0.2 and 0.1 FTE of interviews. research that we COUld.rTOt refill.
PS and CC time if e September 2024. positions partners | ®  1he Specific
. contribution of GCPH
passes Systems Mapping to attract further .
development year. workshops research and staff and expertise i
: i the HDRC receives
e September 2024. funding. funding for subsequent
Leaders event. 5 years will feature in
MoU discussions.
Project: Sighthill Place, BW, VMcN, GY, | High e Evaluation report e Evaluation learning | GREEN - ongoing
Bridge Evaluation Community and | JMcL (Aug 2024). provided to a
Engagement e Transferrable strategic partner e Ontrack for
Main outputs: GCR Learning report (Oct organisation completion in early
Evaluation of Also contributes | Programme 2024). centrally involved in November due to
impact of Sighthill | to: Management major investment internal capacity.
Bridge and wider Poverty, Office decisions. e Surveyand focus
regeneration Inequality and e Influence on group commissioned
the Economy; Mid year: BW approaches to to Axiom Consgltancy.
Timescales: Race, Equalities | has left. evaluating other * Contextanalysis,

March --Nov 2024

Resources:
£38,560 GCPH
income, including
£18K external
commission.

and
Intersectionality

regeneration
schemes in GCR.

survey and focus group
reports with GCR PMO
to inform UK funding
deadlines.

e Transferable learning
report in preparation.

e Ongoing engagement.
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for Pathways to Mid-year status (Oct 24)
outputs, areas contributors (high/medium/low) | 2024-25 anticipated impact
timescales and & partners
resources
Project: Moving Poverty, KT & MY High e Advisory group e . Earlyinvolvement | RED
from temporary Inequality and (delivery) meetings — at each with partners to
homelessness the Economy PS stage of research. support research A decision has been
accommodation to (supervisory e Agree case study and build made to deprioritise
secure housing: Also support) areas with group - collaborative this work to mitigate
comparative case | contributing to: late Feb/early Mar opportunities to staff shortages. .
studies across Place, Homelessness 2024. share 6 interviews were
three local Community and | Network e Case study knowledge/learning. gompleted bu’f there is
authorities Engagement; Scotland, interviews: Apr-Jun | ¢ Generated evidence l|m|teq capacity for
Mental Health | Crisis, Public 2024. takes account of analysis and so no
Main outputs: Health . Dataanal _— textual further mterwgws have
yses: Jun contextua been sought since MY
GCPH report Scotland. Aug 2024. policy/practice has left GCPH.
Paper e Finalreport: Oct pressures - to Due to the changing
Mid-Year 2024 encourage landscape within
Timescales: update: e Dissemination: Nov meaningful uptake homelessness and the
February to MY has left. 2024 onwards. and implementation sampling method for
October 2024 of evidence through interview contacts
established (snowballing from
Resources: networks/alliances. initial contacts), it

Limited budget:
£1000 transcribing,
travel etc.

e Advisory Group
members support
knowledge
exchange.

e Sharing examples of
good practice
among local
authorities.

would be very difficult
to re-start this work
again without making
changes to the
research questions.
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for Pathways to Mid-year status (Oct 24)
outputs, areas contributors (high/medium/low) | 2024-25 anticipated impact
timescales and & partners
resources
Project: New Poverty, BW, MY, KT & High e Planning work has e Awide demand for RED - ON HOLD this year
community profiles | Inequality and Comms Team started (Feb 2024). this type of public due to internal capacity
the Economy input e Data availability health intelligence
Main outputs: a from 2022 Census among planners,
set of health Also contributes | Likely to be (Spring/summer policymakers, third
profiles for the to: undertaken in 2024). sector groups
Glasgow City Place, collaboration e Profiles potentially community groups
Region Community and | with Public available in late and the public.
Engagement; Health Autumn 2024. e New Census data,
Timescales: Feb Climate Change; | Scotland and e Dissemination such as gender
2024 - late autumn | Mental Health; with the phase Autumn 2024 identity and trans
2024 Race, Equalities | support of to Spring 2025. history and updated
and local partners intelligence on
Resources: likely Intersectionality | in GCC, ethnicity, likely to
to require some HSCPs and in generate a lot of
funds for external NHSGGC interest and to be
work, c. £20,000 widely used by
Mid-year planners,
update: BW policymakers and
and MY have communities.
left. e Dissemination will
encourage
awareness and use
of updated profiles.
Project: Learning Race, Equalities | PS, CH, JC, High e Series of monthly e Aprocess of training | GREEN - ongoing
to support GCPH and KMcL and team sessions. coproduced
to become an anti- | Intersectionality | Neish Training e Reportto GCPH between an external | ¢ Over the reporting
racist organisation Board. facilitator and team period we have
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Project title, main
outputs,
timescales and
resources

GCPH priority
areas

GCPH
contributors
& partners

Delivery priority
(high/medium/low)

Key deliverables for
2024-25

Pathways to
anticipated impact

Mid-year status (Oct 24)

Main outputs:
Coproduced
program of activity:
1. Build ‘baseline’
racial literacy
to create
foundation for
change.

2. Promoting
understanding
of racismasa
determinant of
health.

3. Individualand
organisational
reflection,
growth and

culture change.

4. Embed anti-
racist
principles and
practice.

Timescales:
Feb - Aug 2024

Resources:

Also contributes
to:

Poverty,
Inequality and
the Economy;
Place,
Community and
Engagement;
Mental Health

o Asetof outcomes
identified that the
team could work
towards collectively
in relation to anti-
racist practice.

utilising team
knowledge,
experience and
desired areas for
growth. Designed to
maximise buy-in
and create
collective
agreement and
commitment to the
outcomes to be
pursued in relation
to becoming an
anti-racist
organisation

delivered three training
sessions to the GCPH
tea over the reporting
period, organised by
the internal working
group. The final
session(s) will focus on
actions we can take in
relation to GCPH
operations.

This be reported at the
GCPH Board as the
issue of Board diversity
has been raised.
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Project title, main | GCPH priority GCPH Delivery priority Key deliverables for Pathways to Mid-year status (Oct 24)
outputs, areas contributors (high/medium/low) | 2024-25 anticipated impact
timescales and & partners
resources
£15,000
expenditure
Project: Mental Health PS and Martin | Medium e Thisisa e Theinvolvement of RED - not progressing
Understanding the Culshaw developmental Director of MH due the retirement of the
changed demand Also contributes | (Director of piece of work which services for Director of MH Services
in mental health to: MHS, requires further NHSGGC would at NHS GGC
services. Poverty, NHSGGC) discussion and maximise the

Inequality and clarification. PS to likelihood of Allied to the current

Main outputs:
TBC. A fuller
proposal as a first
step.

Timescales:
12 months

the Economy;
Race, Equalities
and
Intersectionality

engage with MC
over the first three
months of 2024-25
as capacity
becomes available.

findings being
implemented.

limitations in staff
resource, we will also
revisit our capacity to
develop work in this arena
as part of work planning
and renewal of partnership
connected to the MoU.
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Groups

Frequency/Commitment

Continuing involvement

GALLANT research collaboration — Community Collaboration workstream

1 hour per week (x2)

Public Health and Sustainable Transport Partnership Group

Every 2 months

Public Health and Sustainable Transport Partnership Group — Data & Evidence sub-group

Every 2 months

Economies for Healthier Lives Strategic Group/Champions network

Every 3/4 months

Scottish Alliance for Food - health inequalities sub-group

Monthly meetings

Scottish Sustainable Food Places Network

Every 3 months

CommonHealth Assets Project Management Team Monthly
Sistema Scotland evaluation Steering Group Monthly
Flourish Glasgow Monthly
NHSGGC Public Health Inequalities Group Monthly
Glasgow CPP Academic Advisory Group Monthly
Glasgow City Public Health Oversight Board Monthly
NHS GGC Population Health and Wellbeing Committee Quarterly
NHS GGC Public Health Directorate Senior Management Team Monthly

Scottish Heath Survey Advisory Group

Every 6 months

Glasgow Life Physical Activity and Sports Strategy

Every 3 months

Public Health Intelligence Partnership Group

Every 2/3 months

NHS GGC Health and Wellbeing Population Surveys Oversight Group

Every 2/3 months

ScotPHO Steering Group

Every 3 months
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Section 4. GCPH outputs, events and communications activities to October 2024

Events

Sustainable Diets: Should We Reduce our Meat and Dairy Intake, 23 April: GFPP webinar
chaired by Riikka Gonzalez, with presentations from Professor Lindsay Jaacks, (University of
Edinburgh), Dr Fiona Comrie (Food Standards Scotland), and Andrew Stark (Eating Better) —
97 attendees, 105 views.

‘In conversation with Michaela Loach’, 30" April: in-person event chaired by Zarina Ahmad
(Council for Ethnic Minority Voluntary Organisation in Scotland) - 73 attendees.

Go Cycle learning event, 7" May: in-person event chaired by Gregory Kinsman-Chauvet (Bike
for Good) with Glasgow Life and local organisations representatives — 27 attendees.
Widening access to healthy food, 21 May: GFPP webinar chaired by Jill Muirie, with
presentations from Jonathan Pauling and Ashleigh Hall (Alexandra Rose Charity), Siobhan
Boyle (Glasgow HSCP), Louise MacKenzie (Scottish Pantry Network) - 128 attended, 135
views.

Screening of ‘The Old Oak’, 4" June: chaired by Pete Seaman, with panellists David Archibald
(University of Glasgow), Amy Rich (CRER), and Aekus Kamboj (Cemvo Scotland) - 46
attendees.

Building a Glasgow that Supports Breastfeeding, 11" June: GFPP webinar chaired by Jill Muirie,
with presentations from Janice Moodie (NHSGGC), Mairi McLachlan (Glasgow HSCP), and
Lyndsay Thomson (Glasgow HSCP) — 330 attendees, 340 views.

Community Connections through Climate Actions, 12" September: GFPP webinar chaired by
Riikka Gonzalez with presentations from Glasgow Community Food Network’s Food and
Climate Action team - 24 attendees, 89 views.

Examining the social determinants of LGBT+ health and wellbeing learning event, 12™"
September: workshop with key stakeholders — 10 attendees.

The Full of Beans campaign celebration event,18™ September: in-person GFPP event chaired
by Riikka Gonzalez - 30 attendees.

Cash First approaches: Reducing the need for food banks in Glasgow, 10" October: webinar
chaired by Jill Muirie with presentations from Faiza Hansraj-Jackson (Cash First/GCPH),
Lesley Haddow (Glasgow City Council’s Child Poverty Pathfinder team) and Audrey Laing
(Trussell) - 132 attendees, 78 views.

Glasgow City Food Plan Annual Networking Event, 31 October: in-person event hosted by the
Courtyard Pantry and chaired by Dale Todd — 50 attendees.

Money Counts Training: a Cash First approach to food insecurity, 30" October: webinar
chaired by Faiza Hansraj-Jackson with presentations from Emma Osterberg (Independent
Food Aid Network), Lisa Belletty (Trussell), and Sarah-Jayne Dunn (Citizens Advice Scotland) -
59 attendees.

An overview of Universal Credit Managed Migration, 5" November: in-person Cash First
workshop delivered by Robert Hinds (Glasgow HSCP) — 21 attendees.

Publications

Examining the social determinants of LGBT+ health and wellbeing: A scoping review of
evidence, unmet health needs and policy implications (Chris Harkins) May 2024. Written in
collaboration with LGBT Health and Wellbeing, this paper summarises findings of an evidence
scoping review of over 200 UK studies examining the contemporary social determinants of
LGBT+ health and wellbeing.

28


https://www.youtube.com/watch?v=arEIK8dI1H4&t=1s
https://www.youtube.com/watch?v=q4hpIhsNehs&t=2s
https://www.youtube.com/watch?v=W9rWCrgvRMA
https://www.youtube.com/watch?v=PTCZwnbnV3E&t=378s
http://goodfoodforall.co.uk/beansevents
https://www.gcph.co.uk/latest/events/1183-cash-first-approaches-reducing-the-need-for-food-banks-in-glasgow
https://www.gcph.co.uk/latest/events/1185-money-counts-training-a-cash-first-approach-to-food-insecurity
https://www.gcph.co.uk/latest/publications/1174-examining-the-social-determinants-of-lgbt-health-and-wellbeing
https://www.gcph.co.uk/latest/publications/1174-examining-the-social-determinants-of-lgbt-health-and-wellbeing
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Mobilising People to Protect Health: Challenges in Population Health and Health Inequalities in
Contemporary Scotland. Following a number of requests from partners and approval from our
funder, the reflections paper that was produced for Scottish Government in February was
published in September 2024.

Glasgow City Food Plan — Year 3 annual report (Jill Muirie) October 2024. Annual report
summarising the work of the Glasgow City Food Plan between July 2023 and June 2024.

Journal articles

1.

Ajetunmobi O, Mclntosh E, Stockton D, Tappin D, Whyte B (2024). Levelling up health in the
early years: A cost-analysis of infant feeding and healthcare. Plos ONE 19(5): e0300267.
https://doi.org/10.1371/journal.pone.0300267.

Friel C, Walsh D, Whyte B, Dibben C, Feng Z, Baker G, Kelly P, Demou E, Dundas R. The health
benefits of pedestrian and cyclist commuting: evidence from the Scottish Longitudinal Study.
BMJ Public Health 2024;2:e001295.

Rachael Watson, David Walsh, Sonya Scott, Jade Carruthers, Lynda Fenton, Gerry McCartney,
Emily Moore. Is the period of austerity in the UK associated with increased rates of adverse birth
outcomes? European Journal of Public Health, 2024; https://doi.org/10.1093/eurpub/ckae154
(research started at and funded by GCPH)

Media

Coverage of LGBT+ scoping review in The Herald ‘Trans people facing 'worst societal’
discrimination’. Also featured on Glasgow City Of Science & Innovation, University of Glasgow
and news.myScience websites (29 May).
Breastfeeding journal article featured on MSN following PR by journal PloS ONE ‘Study
quantifies health and economic benefits of breastfeeding (30 May).
2022 stalling mortality report referenced in article by Susan Aitken, Leader of GCC in Glasgow
Times ‘Economic austerity is a key factor on people dying younger’ (12 June).
Article on breastfeeding webinar featured on healthandcare.scot ‘Breastfeeding in Glasgow: a
collective responsibility’ (18 June).
Active commuting article and press release from BMJ Public Health achieved widespread
coverage including The Times, The Telegraph, Mailonline, Euronews, and New York Post (July),
and Vermilion (August).
Sistema and GCPH evaluation quoted in several articles in June and July including ‘Big Noise is
a life-changer for Stirling violinist who transformed his life’ (Daily Record), ‘Meet Scotland’s
new national youth orchestra, where no auditions are required’ (The Scotsman), and ‘Glasgow
schoolchildren perform in Scotland's new national youth orchestra’ (Glasgow World). It was
also quoted in Charity Today (31 Oct).
Full of Beans campaign and Glasgow Food Policy Partnership featured in Glasgow Times
‘School menus set to change in Glasgow with more beans’ (4 July)
GCPH research on proximity to derelict land quoted by Paul Sweeney MSP in an article by Clyde
Radio (10 July).
GCPH research on life expectancy was quoted in Bella Caledonia (11 Oct) The real reason
25% of Scottish children are allowed to live in poverty — Bella Caledonia.
GCPH research on the impacts of austerity was quoted in the National (27 Oct) Scots life
expectancy worse due to inequality caused by austerity.
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https://www.gcph.co.uk/latest/publications/1180-mobilising-people-to-protect-health
https://www.gcph.co.uk/latest/publications/1180-mobilising-people-to-protect-health
https://www.gcph.co.uk/latest/publications/1214-glasgow-city-food-plan-year-3-annual-report-2324
https://doi.org/10.1371/journal.pone.0300267
https://bmjpublichealth.bmj.com/content/2/1/e001295
https://bmjpublichealth.bmj.com/content/2/1/e001295
https://doi.org/10.1093/eurpub/ckae154
https://www.heraldscotland.com/news/24349270.trans-people-facing-worst-societal-discrimination/?ref=twtrec
https://www.heraldscotland.com/news/24349270.trans-people-facing-worst-societal-discrimination/?ref=twtrec
https://glasgowcityofscienceandinnovation.com/glasgow-centre-for-population-health-report-reveals-lgbt-health-inequalities/
https://www.gla.ac.uk/news/headline_1077124_en.html
https://www.myscience.org/news/wire/gcph_shares_evidence_review_of_lgbt_health_and_wellbeing-2024-glasgow#:~:text=A%20Glasgow%20Centre%20for%20Population%20Health%20%28GCPH%29%20project,more%20likely%20to%20experience%20health%20inequalities%20and%20stress.
https://www.msn.com/en-gb/health/other/study-quantifies-health-and-economic-benefits-of-breastfeeding/ar-BB1mWbdP?ocid=BingNewsSearch&apiversion=v2&noservercache=1&domshim=1&renderwebcomponents=1&wcseo=1&batchservertelemetry=1&noservertelemetry=1
https://www.msn.com/en-gb/health/other/study-quantifies-health-and-economic-benefits-of-breastfeeding/ar-BB1mWbdP?ocid=BingNewsSearch&apiversion=v2&noservercache=1&domshim=1&renderwebcomponents=1&wcseo=1&batchservertelemetry=1&noservertelemetry=1
https://www.glasgowtimes.co.uk/news/24380934.economic-austerity-key-factor-people-dying-younger/
https://healthandcare.scot/stories/3853/glasgow-child-health-infants-breastfeeding
https://healthandcare.scot/stories/3853/glasgow-child-health-infants-breastfeeding
https://www.thetimes.com/uk/science/article/cycling-to-work-halves-risk-of-early-death-if-you-arent-run-over-x00mhjw76
https://www.telegraph.co.uk/news/2024/07/17/cycling-to-work-reduces-risk-of-early-death-study-finds/
https://www.dailymail.co.uk/health/article-13640327/WFH-health-commuters-death.html
https://www.euronews.com/health/2024/07/17/cycling-or-walking-on-your-commute-to-work-lowers-risk-of-disease-and-poor-mental-health
https://nypost.com/2024/07/16/lifestyle/bike-commuting-lowers-risk-of-early-death-by-47-new-study/
https://www.thevermilion.com/%E2%80%99Moving-by-bike-or-on-foot-prolongs-life-and-prevents-diseases/article_5465/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dailyrecord.co.uk%2Fnews%2Flocal-news%2Fbig-noise-life-changer-stirling-33011560%3Futm_source%3Dtwitter.com%26utm_medium%3Dsocial%26utm_campaign%3Dsharebar&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C348b9f3c5a2d4398ca7308dcc5dd91f0%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638602802622584463%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4tqAHmwCHnTDgEub0JuZxbhpLbBxdNkMOvS5nrkc5uk%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dailyrecord.co.uk%2Fnews%2Flocal-news%2Fbig-noise-life-changer-stirling-33011560%3Futm_source%3Dtwitter.com%26utm_medium%3Dsocial%26utm_campaign%3Dsharebar&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C348b9f3c5a2d4398ca7308dcc5dd91f0%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638602802622584463%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4tqAHmwCHnTDgEub0JuZxbhpLbBxdNkMOvS5nrkc5uk%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.msn.com%2Fen-gb%2Fentertainment%2Fmusic%2Fmeet-scotland-s-new-national-youth-orchestra-where-no-auditions-are-required%2Far-BB1q5K8E%3Focid%3DBingNewsVerp&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C348b9f3c5a2d4398ca7308dcc5dd91f0%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638602802622595954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2F6SphtJNB8ryDzief5pfUWUC%2FL%2B4zN4j2BsSwF7azxg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.msn.com%2Fen-gb%2Fentertainment%2Fmusic%2Fmeet-scotland-s-new-national-youth-orchestra-where-no-auditions-are-required%2Far-BB1q5K8E%3Focid%3DBingNewsVerp&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C348b9f3c5a2d4398ca7308dcc5dd91f0%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638602802622595954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2F6SphtJNB8ryDzief5pfUWUC%2FL%2B4zN4j2BsSwF7azxg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.msn.com%2Fen-gb%2Fentertainment%2Fmusic%2Fglasgow-schoolchildren-perform-in-scotlands-new-national-youth-orchestra%2Far-BB1q5ROj%3Focid%3DBingNewsVerp&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C348b9f3c5a2d4398ca7308dcc5dd91f0%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638602802622601602%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Z%2BpDkHMMMKwpMLlNFKtWPuyCznomtawDIXoraL9CVJ4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.msn.com%2Fen-gb%2Fentertainment%2Fmusic%2Fglasgow-schoolchildren-perform-in-scotlands-new-national-youth-orchestra%2Far-BB1q5ROj%3Focid%3DBingNewsVerp&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C348b9f3c5a2d4398ca7308dcc5dd91f0%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638602802622601602%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Z%2BpDkHMMMKwpMLlNFKtWPuyCznomtawDIXoraL9CVJ4%3D&reserved=0
https://www.charitytoday.co.uk/young-people-from-big-noise-douglas-perform-on-stage-with-world-renowned-rsno/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.glasgowtimes.co.uk%2Fnews%2Fscottish-news%2F24430972.school-menus-set-change-glasgow-beans%2F&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C348b9f3c5a2d4398ca7308dcc5dd91f0%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638602802622635729%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=v5IUqg4RdvG%2FPjxWFPQLbN0hvXtprg8vzTX8CLS6iDY%3D&reserved=0
https://hellorayo.co.uk/clyde/local/news/calls-for-more-cleansing-workers-to-be-brought-back-to-glasgow-communities/
https://hellorayo.co.uk/clyde/local/news/calls-for-more-cleansing-workers-to-be-brought-back-to-glasgow-communities/
https://bellacaledonia.org.uk/2024/10/11/the-real-reason-25-of-scottish-children-are-allowed-to-live-in-poverty/
https://bellacaledonia.org.uk/2024/10/11/the-real-reason-25-of-scottish-children-are-allowed-to-live-in-poverty/
https://www.thenational.scot/news/24677848.scots-life-expectancy-worse-due-inequality-caused-austerity/
https://www.thenational.scot/news/24677848.scots-life-expectancy-worse-due-inequality-caused-austerity/
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Launch of GCPH website (April) and Understanding Glasgow website (September).
Three e-updates to our network subscribers in May, June and September.

The following blogs were published:

- The Transformative Power of Community Performance in Supporting Recovery and Wellbeing
by Mohasin Ahmed (May)

- The Case for Breastfeeding in Scotland: Health Benefits and Socioeconomic Impact by 'Tomi
Ajetunmobi (May)

- The Impact of Lived Experience Panels on Research: Insights from CommonHealth Assets by
Mohasin Ahmed (June)

- Addressing Problem Gambling in Scotland: A Public Health Crisis by Chris Harkins (July)

- Bringing lived experience of migration and racialisation into research by Macrine Haruna
(foreword by Mohasin Ahmed) (October)

- Can we fix the food system? A systems approach to food justice: Part 1 by Jill Muirie
(November)

Two new pages on the GCPH website, one about Understanding Glasgow, and one about our
Concept Explainers series.

The following videos were produced:

- Examining the social determinants of LGBT+ Health

- Mohasin Ahmed on Patient and Public Involvement in research

- Lived Experience panellists describing their experience of being involved in the study

- Two of the LEP members, Tawa and Dudley, talking about Vita Nova and their journey in

recovery
- Principal Investigator, Prof Rachel Baker, on the value of the lived experience panel on the

project
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https://enewsletters.tictocfamily.com/t/r-e-tiutikkt-bdthltydij-tr/
https://enewsletters.tictocfamily.com/t/r-e-tdmgiy-njkdrbuy-e/
https://enewsletters.tictocfamily.com/t/r-e-tddkvtk-bdthltydij-yh/
https://www.gcph.co.uk/latest/news-blogs/1169-the-power-of-performance
https://www.gcph.co.uk/latest/news-blogs/1171-more-than-milk-the-case-for-breastfeeding-in-scotland
https://www.gcph.co.uk/latest/news-blogs/1175-exploring-the-impact-of-the-lived-experience-panel-insights-from-project-researchers
https://www.gcph.co.uk/latest/news-blogs/1179-is-public-health-getting-to-grips-with-problem-gambling-in-scotland
https://www.gcph.co.uk/latest/news-blogs/1213-bringing-lived-experience-of-migration-and-racialisation-into-research
https://www.gcph.co.uk/latest/news-blogs/1215-can-we-fix-the-food-system-a-systems-approach-to-food-justice-part-1
https://www.gcph.co.uk/our-work/1187-understanding-glasgow
https://www.gcph.co.uk/our-work/1181-concept-explainer-series
https://www.youtube.com/watch?v=-uGaGDTlsb0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenewsletters.tictocfamily.com%2Ft%2Fr-i-tdmgiy-l-n%2F&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C1803a667da454fa7fced08dc86d8abe7%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638533512360084019%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=l20qIme%2BjawSP8xNad9EtxsPHJrV3dcm3K43EKz9m%2Fo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenewsletters.tictocfamily.com%2Ft%2Fr-i-tdmgiy-l-p%2F&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C1803a667da454fa7fced08dc86d8abe7%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638533512360087956%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DLHtzsNP8%2F%2Frfydp0qXxL0nxW%2BL5PhJirgM0pqz8W8M%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenewsletters.tictocfamily.com%2Ft%2Fr-i-tdmgiy-l-q%2F&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C1803a667da454fa7fced08dc86d8abe7%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638533512360091963%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=J8%2FXeHhawX8AJPZE3UUPQRyrnTKznTvwcYQALYMyDT4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenewsletters.tictocfamily.com%2Ft%2Fr-i-tdmgiy-l-q%2F&data=05%7C02%7CJennie.Coyle%40glasgow.ac.uk%7C1803a667da454fa7fced08dc86d8abe7%7C6e725c29763a4f5081f22e254f0133c8%7C1%7C0%7C638533512360091963%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=J8%2FXeHhawX8AJPZE3UUPQRyrnTKznTvwcYQALYMyDT4%3D&reserved=0
https://youtu.be/8LDxj94ovR0
https://youtu.be/8LDxj94ovR0
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Glasgow Centre for Population Health
Management Board Meeting
5 December 2024
Budget position: 1 April 2024 to 315 October2024
Recommendations

The Management Board is asked to note:

e The Centre’s financial position for the period April 2024 to October 2024 detailing
expenditure of £767,000.

e The planned budget for 2024-25 originally comprised of the following streams of

funding:

£
¢ Annual SG allocation 1,300,000
e External income from partners and others 286,473
e Brought forward from prior year 240,109

However, a combination of uncertainty about the longer-term finances of GCPH, and issues
with navigating the vacancy approval process at NHS GGC, as previously brought to the
Board’s attention, created a situation where GCPH was unable to fill a number of vacancies,
leading to a projected underspend.

Furthermore, in the context of emergency financial measures announced by Scottish
Government in mid-August, the GCPH Centre Leadership was asked to take reasonable steps
to minimise spend over the remainder of 2024-25. This resulted in a decision, previously
communicated at the September 2024 Board meeting, to no longer attempt to recruit staff for
the remainder of the financial year.

In line with this request by Scottish Government, a revised budget plan for 2024-25 was
prepared, noting potential for further reduction in funding should contingency funds remain
uncommitted. The Budget plan was subsequently approved at the September 2024 Board
meeting (GCPHMB/2024/463).

Following recent communication with the Scottish Government and a further review of
contingency funding it is expected that GCPH will receive an allocation of £800,000 for 2024-
25 — an overall reduction of £500,000 on the 2023-24 allocation.

There is a degree of confidence that funding from external partners will increase marginally
and brought forward funds are secured.

The final revision to the budget is as follows:

£
e Annual SG allocation 800,000
e External income from partners and others 286,473

e Brought forward from prior year 240,109
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Commentary on Table 1

1.

Available budget is reduced by £500,000 from the original expectations due to Scottish
Government spending controls.

Contingency funds are reduced from £314,558 to £26,964 in final revised budget plan.

Forecast spend on staffing is now considerably less than the previously funded profile.
Had all staff remained in post the costs would be circa £1.4 million. There is a small
variation in relation to in year costs due to the pay award being confirmed at a higher
level of uplift than an anticipated.

Work related to the upgrade and migration of the Understanding Glasgow website is
now complete utilising funds set aside in 2024-25 for this purpose.

Project funding has been marginally increased to £161,215 and is expected to be fully
committed by year end.

Board members are requested to note the revised funding proposal from Scottish
Government, the revised budget and the revised financial forecast.

Board members are requested to note that forecast spend is expected to be managed
within the envelope of funds available in 2024-25, albeit with some inevitable reduction
in activity and outputs compared to the original workplan for the year (see Paper
GCPHMB/2024/467 Mid-year report on progress on 2024-25 workplan shared for this
meeting).

Fiona Buchanan
25 November 2024
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Table 1. Financial position 1st April 2024 to 31%' October 2024

Revised Financial Plan 24.25

Forecast
Actual to Forecast Out- | Variation from
Income £ October turn Budget
£ £ £
I1 Annual SG Allocation 800,000 800,000
12 Other Income 286,473 81,525 303,006 16,533
Total Income 24/25 1,086,473 81,525 1,103,006 16,533
I3 Carry Forward from previous years 240,109 240,109 240,109 -
Total Available 24/25 1,326,582 321,634 1,343,115 16,533
Expenditure
Research:
El Team 1 - Evidence for action 55,000 44,050 58,500 (3,500)
E2 Team 1 - Evidence for action 49,000 6,548 47,500 1,500
E3 Glasgow city food Plan 35,000 46,898 46,898 (11,898)
E4 Training and Development 5,000 2,945 5,000 -
ES Axiom research & consultancy 17,215 8,608 17,215
Total Research 161,215 109,048 175113 (13,898)
Communications:
E6 Communications ( including website proje 40,000 12,503 23,000 17,000
Total 40,000 12,503 23,000 17,000
Management and Administration
E7 Centre Management, Admin & Running Ci 25,000 6,322 25,000
E8 Accomodation Costs 130,000 74,825 130,000 -
E9 Core Staffing 943,403 564,302 960,403 (17,000)
Total Management & Admin 1,098,403 645,449 1,115,403 (17,000)
Total Expenditure 1,299,618 767,000 1,313,516 (13,898)
Balance 26964|  (445366) 29,599 | 2,635 |
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